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Regular Meeting Minutes | November 5, 2025 | 5:30 PM
Location: 4700 Central Ave., Middletown, OH 45044
Approved on January 7, 2026

Governing Authority Roll Call:

e Brian Roth, President Present
e Michael Dailey, Vice President Absent
e Jennifer Frey, Secretary Present
e Faustino Zapata Present
o Sarah Oliver Present

Administrative Support Personnel Present:

Kristen McClanahan-Parkes, Director

Chris Wheeler, Executive Director of School Operations

Sean Gaffney, Controller

Jacci Gillland, Director of School/Sponsor Relations and Compliance

Sponsor Representative Present:
e Mark Baker, Buckeye Community Hope Foundation

Minutes

1. Cdall to Order/Roll Call
e Mr. Roth called the meeting to order at 5:51 PM and called the roll.

2. Approval of Agenda
e Ms. Frey moved that the Agenda be approved. The motion was seconded
and carried unanimously.

3. Approval of Minutes
e Ms. Frey moved that the Minutes of the Regular Meeting held on September
3, 2025, be approved. The motion was seconded and carried unanimously.

4, General Action ltems

e Ms. Frey moved that the following General Action Items be approved:

o Resolution and Annual Review of Health and Safety Policies

Resolution and Revised Use of Medications Policy
Resolution and Revised Peanut and Other Food Allergies Policy
Resolution and Revised AED Emergency Action Plan
Resolution and Revised Use of Cell Phones Policy
Resolution and Revised Attendance, Truancy, and Withdrawal Policy
Resolution and Revised Promotion and Retention Policy
The motion was seconded and carried unanimously.
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5. Reports

e Mes. Parkes presented the School Report. She reviewed the written report
which included enrollment, attendance, and staffing. Ms. Parkes also
discussed school events.

e Mr. Wheeler presented the Management Company Report. He directed the
Governing Authority to the written report. Mr. Wheeler discussed the
Leadership Institute and congratulated Ms. Parkes on her hard work. Ms.
Gilliland presented Ms. Parkes with a Certificate of Appreciation on behalf of
Summit Academy Management and its Board of Directors.

o Committee Reports: Subcommittee/Ambassador/Other - None

e Mr. Baker presented the Sponsor Report. He reviewed the compliance report
noting that the school is 100% compliant. Mr. Baker also discussed the
sponsor’s newsletter.

6. Treasurer's Report/Financials and Fiscal Action Items
o Mr. Gaffney presented the Treasurer’s Report and Financials.
e Ms. Frey moved that the Treasurer’s Report and Financials for July, August,
and September 2025 be approved. The motion was seconded and carried
unanimously.

7. Other Business
e None

8. Public Participation
e None

9. Adjournment
e Mr. Roth adjourned the meeting at 6:18 PM.

Signed:

Signed by:
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Governing Authority President/Secretary/Presiding Member
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Compliance: What Your Compliance Representative Will Provide
Board Reports

e Create reports providing a summary of school and policy activity. Compliance, fiscal,
and academic (when applicable) reports will be included in board materials.

i Monthly Student Attendance Data Reporting
o Tracks Enrollment, Attendance, Suspensions, and Discipline-Related Absences
#> Site Visit Documentation
e Building/classroom walk throughs

e Ensures compliance and ongoing evaluation
e Review of staff and student files

Epicenter Compliance Tasks

e All tasks completed by due dates
e Monitor and follow up on incomplete school submissions

+ Opening Assurances
o Ensures all school assurance forms are accurate and submitted to DEW when applicable
Joint Visits with School Improvement (SI) Team
e Supports bi-annual interviews and school performance reviews
Board and Staff Updates
e Maintains up-to-date board and staff contact lists
e Monitor board for compliance with the required 5 board members

e Monitor board for compliance with board meeting the required 6 meeting per school year
e Monitor board for compliance with the required annual Sunshine Law training

22 REMEMBER: Your compliance representative is your partner in maintaining transparency,
improving school performance, and ensuring school compliance with all local, state and federal
laws.

v



DAnimian Enunlana IN: A2ACC40N 7040 ARQ2 DNAC AR NIEAQAAQ

Docusign Envelope ID: 42B6859E-9B89-4A9F-80E3-2262A12A2D14

Summit Academy MIDD SEC
Authorizer Monthly Compliance Review
10/1/25
Compliance By Category
YTD Items # of Items Compliant Compliance % YTD
Health, Safety, and Environment 8 8 100%
Human Capital 3 3 100%
Financial 11 11 100%
Governance 17 17 100%
Admissions, Enrollment and Students 6 6 100%
Educational Program 8 8 100%
TOTAL 54 54 100%
Board Meetings *Required 6 per Year
Board Members *Required Minimum 5 at all times
Mtg (Y/N) Proper Notice # of Members # of Members in Attendance Attendance %
July Y Y 4 4 100%
August #DIV/0!
September Y Y 5 5 100%
October #DIV/0!
November #DIV/0!
December #DIV/0!
January #DIV/0!
February #DIV/0!
March #DIV/0!
April #DIV/0!
May #DIV/0!
June #DIV/0!
Total 9 9 100%
Site Visits
Annual Report Status Complete Building Classroom Staff File
Date Walkthrough Walkthrough Review
Board Member Training July
Complete August 8th X X
Sunshine Hours for Year September
Brian Roth October 20th X X X
Michael Dailey November
Jennifer Frey December
Faustino Zapata January
Sarah Oliver February
Member 1 March
Member 1 April
Member 1 May
Member 1 June
Comments [
Biannual and October Site Visit was completed on October 20, 2025




