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@&9 Summ[t Academy Summit Academy Secondary School - Middletown

SCHOOLS 3029 Yankee Rd., Middletown, OH 45044-5375

Regular Meeting Minutes | September 3, 2025 | 5:30 PM
Location: 1694 Pawnee Drive, Xenia, OH 45385-4126
Approved on November 5, 2025

Governing Authority Roll Call:

e Brian Roth, President Present
e Michael Dailey, Vice President Present
e Jennifer Frey, Secretary Present
e Faustino Zapata Present
e Sarah Oliver Absent

Administrative Support Personnel Present:
e Chris Wheeler, Executive Director of School Operations
e Sean Gaffney, Conftroller
e Jacci Gilliland, Director of School/Sponsor Relations and Compliance

Sponsor Representative Present:
e Mark Baker, Buckeye Community Hope Foundation

Minutes

1. Cdall to Order/Roll Call
e Mr. Baker called the meeting to order at 5:59 PM and called the roll.

2. Approval of Agenda
e Ms. Frey moved that the Agenda be approved. The motion was seconded
and carried unanimously.

3. Approval of Minutes
e Ms. Frey moved that the Minutes of the Regular Meeting held on July 16,
2025, be approved. The motion was seconded and carried unanimously.

4. General Action Items
e Ms. Frey moved that the Resolution and Draft 2024-2025 Annual Report be
approved. The motion was seconded and carried unanimously.
e Ms. Frey moved that the Resolution and Governing Authority Compensation
be approved. The motion was seconded and carried unanimously.

5. Reports
e Ms. Gillland presented the School Report. She reviewed the written report
and highlighted enrollment and staffing.
e Mr. Wheeler presented the Management Company Report. He directed the
Governing Authority to the written report. Mr. Wheeler discussed the All-Staff
DLT and the local DLTs that will take place during the year.
e Committee Reports: Subcommittee/Ambassador/Other - None
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e Mr. Baker presented the Sponsor Report. He discussed the opening assurance
visit and provided a reminder about board training.

6. Treasurer's Report/Financials and Fiscal Action ltems

e Mr. Gaffney presented the Treasurer’s Report and Financials.

e Ms. Frey moved that the Treasurer’s Report and Financials for June 2025 be
approved. The motion was seconded and carried unanimously.

e Ms. Frey moved that Resolution and Acknowledged Receipt of the 2024-2025
Detailed Accounting be approved. The motion was seconded and carried
unanimously.

e Ms. Frey moved that the Resolution and 2025-2026 Annual Budget be
approved. The motion was seconded and carried unanimously.

e Ms. Frey moved that the Resolution and Fall Submission of the Five-Year
Forecast be approved. The motion was seconded and carried unanimously.

7. Other Business

e Mr. Wheeler presented the Plan for Use of Student Wellness and Success
Funds.

e Ms. Frey moved that the Resolution Acknowledging the Presentation of the
Plan for the Student Wellness and Success Funds be approved. The motion
was seconded and carried unanimously.

e Ms. Frey moved that the Resolution and Board Membership Corrective Action
Plan be approved. The motion was seconded and carried unanimously.

8. Public Participation
° None

9. Adjournment
e Mr. Roth adjourned the meeting at 6:10 PM.

Signed:

Signed by:

270BB133EF13468...

Governing Authority President/Secretary/Presiding Member
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Summit Academy MIDD SEC School
Authorizer Monthly Compliance Review

Compliance By Category

YTD Items # of Items Compliant Compliance % YTD
Health, Safety, and Environment 0 0 #DIV/0!
Human Capital 0 0 #DIV/0!
Financial 1 1 100%
Governance 2 2 100%
Admissions, Enrollment and Students 0 0 #DIV/0!
Educational Program 0 0 #DIV/0!
TOTAL 3 3 100%
Board Meetings *Required 6 per Year
Board Members *Required Minimum 5 at all times
Mtg (Y/N) Proper Notice # of Members # of Members in Attendance Attendance %
July Y Y 4 100%
August #DIV/0!
September #DIV/0!
October #DIV/0!
November #DIV/0!
December #DIV/0!
January #DIV/0!
February #DIV/0!
March #DIV/0!
April #DIV/0!
May #DIV/0!
June #DIV/0!
Total 4 100%
Site Visits
Annual Report Status Building Classroom Staff File
Date Walkthrough Walkthrough Review
Board Member Training July
Complete August 8th X X
Sunshine Hours for Year September
Brain Roth October
Michael Dailey November
Jennifer Frey December
Faustino Zapata January
Sarah Oliver February
Member 1 March
Member 1 April
Member 1 May
Member 1 June
Comments [

All Schools Meeting Wednesday September 17, 2025 (School Spiriit Gear) OSU Fawcett Center
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BY STATE LAW

KEHOLDER ROLES CLEARLY DEFINED

Ohio’s system of charter schools appropriately defines the roles and responsibilities of all
stakeholders. The organizational structure loosely parallels that of traditional public schools:
high-level oversight by the Ohio Department of Education and Workforce (DEW); ongoing
oversight, monitoring and technical assistance provided by sponsors; key policy-setting,
performance goal setting/monitoring and decision making by boards; and day-to-day
operations managed by individual superintendents and school leaders or through services
provided by contracted educational service providers.

OHIO DEPARTMENT
OF EDUCATION AND
WORKFORCE

SPONSO

RS
AUTHORIZE

SCHOOL
GOVERNING
BOARDS

SCHOOL OPERATORS /
MANAGEMENT
COMPANIES

DEW plays dual roles, with
responsibilities related to the
oversight of sponsors assigned
to the Office of Community
Schools, and authorizer
responsibilities assigned to the
Office of School Sponsorship.

Key oversight responsibilities
include:

e Granting, renewing and, as
appropriate, revoking,
contracted sponsorship
authority

e Assessing all sponsors’
performance based on
school academic outcomes,
compliance, and quality
practices using the recently
implemented Sponsor
Performance Review (SPR)

e« Ongoing monitoring of all
sponsor performance,
including review of
corrective action plans, as
required to address
deficiencies

o Overseeing all sponsors on
probation and limiting
sponsorship authority, as
appropriate

e Providing technical
assistance to all sponsors

e Preparing annual report on
charter schools for key policy
makers

Ohio earns high marks from national

charter organizations for offering a

variety of sponsor options to schools

— from universities (or their
designees) and not-for-profit
organizations to traditional school
districts (comprising about 60% of

authorizers in Ohio) and educational

service centers (ESCs), and DEW's
own Office of School Sponsorship.

Key responsibilities include:

e Reviewing and either accepting
or rejecting of new school
proposals (based on well-
developed, transparent sponsor
application and scoring rubric);

e Establishing and negotiating
clear, meaningful goals and
expectations outlined in the
contract between sponsors and
governing boards of schools;

¢ On-going oversight and
monitoring of contract school
performance metrics, with a
focus on compliance with

relevant state and federal laws, as

well as terms of the contract
between the sponsor and
governing school boards;

e Providing technical assistance to
governing boards and schools, as

needed;

e Conducting required annual
school opening assurances,
ongoing compliance
assessments and school site
visits;

e Reviewing school financial and

enrollment records on a monthly

basis;

e Reporting to DEW on issues of
significant concern or school’s
failure to comply with legal
obligations;

e Requiring, reviewing and

approving corrective action plans

to address issues of concern,
when and if they arise; and,

e Taking appropriate action with
schools that fail to meet
expectations: probation,

suspension or, in the most serious

situations, closure.

All public charter schools operate
under the authority of not-for-
profit boards of directors
comprised of a minimum of five
volunteer members. In some
cases, they receive a modest
stipend that must be approved
by resolution of the board and
under state law cannot exceed
$5,000 per year. Board members
must be free of conflicts of
interest, must undergo criminal
background checks, and their
meetings and records are subject
to “Sunshine” and public records
laws.

Key responsibilities include:

e Negotiating and agreeing to
the contract metrics and
expectations with the
sponsor/authorizer,;

e Overseeing school operations
to assure compliance with
state and federal laws, and
requirements outlined in each
board’s contract with the
school’s sponsor including
academic and financial
performance expectations for
the school;

e Establishing and monitoring
of compliance with various
policies that inform school
operations;

e Serving as good stewards of
public funds by providing
transparent fiscal oversight;
and,

e Hiring, monitoring, and
evaluating school operator
performance, and if
necessary, developing and/or
monitoring corrective action
plans

Boards may choose to hire and
contract with individuals to
provide various leadership and
operation tasks, or not-for-profit or
for-profit educational service
providers or management
organizations assigned to perform
all or selected school operations
and human resource tasks.

Key contracted responsibilities
may include:

¢ Managing and in some cases
providing day-to-day school
operations, including facilities,
technology, food service and
safety/security;

e Assuring statutory and
contractual compliance; -
Providing strategic budget and
fiscal support;

e Managing personnel/HR,
including recruitment, hiring,
supervision, benefits
management and professional
development;

e Providing curriculum in
alignment with state standards
and performance contract
metrics;

e Servicing data needs, including
student testing, student
records and input/upload of
required DEW data such as
enrollment;

e Providing student services
such as discipline, athletics,
and extra-curricular activities;

e Acquiring or providing PR,
marketing and recruitment;
and,

o Coordinating stakeholder
relations/communications.
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The roles, responsibilities, and obligations of both the sponsor (aka authorizer) and the
school board are documented in the charter (aka community) school sponsorship
contract executed between the board and Buckeye Community Hope Foundation
(BCHF). Each article contains various legal and sponsorship requirements that further
define the commitments made by both parties to students enrolled in BCHF's portfolio
of schools, and to each other. Article XlI. details responsibilities, obligations and sponsor
authority. Article XllI. details specific acknowledgments by the governing authority of
both the sponsor and the school.

BUCKEYE COMMUNITY HOPE FOUNDATION FOSTERS ITS COMMITMENTS WITH THE
FOLLOWING GUIDING PRINCIPLES:

The MISSION of Buckeye Community Hope Foundation is building communities and
rebuilding lives.

The MISSION of the Education Division of Buckeye Community Hope Foundation is to
establish strong public community schools by adhering to quality authorizing practices,
ensuring responsible oversight, and setting high standards for school performance.

The Education Division has a clear and focused mission statement that supports the
overall mission of the Foundation through the sponsorship of high quality community
schools in Ohio. The organization prides itself on being one of the first highly rated
sponsors in Ohio.

VISION of the EDUCATION DIVISION

We envision a future where ALL students have equal access to a high quality public
education resulting in communities of healthy, well-educated citizens.

CORE VALUES
The Core Values of the Education Division are:

EQUITY AND ACCESS
MUTUAL-TRUST
RESPECT
CREDIBILITY
INNOVATION

BCHF will provide guidance to each board during the first board meeting held each
school year, and at the Annual All Schools Meeting held in the fall of each school year.

www.bchf.org | (614) 942-2030 | 3021 E Dublin-Granville Rd, Columbus OH 43231



