Summit Academy
SCHOOLS

REQUEST FOR PROPOSAL
Digital Marketing Management and Paid Media Services

Issuing Organization: Summit Academy Management

RFP Title: Digital Marketing Management and Paid Media Services

RFP Issue Date: May 13, 2026

Proposal Due Date: June 15, 2026

Contract Period: July 1, 2026 — June 30, 2027

Point of Contact: Lesley Boland - lesley.boland@summitacademies.org

1. Introduction and Background

Summit Academy Schools is a network of 18 pubilic, tuition-free K-=12 community schools
specializing in serving students with diverse learning needs, including autism, ADHD, and
other learning differences. We emphasize small class sizes, strong relationships, and
individualized instruction so each student can learn and grow at their own pace. Our
schools partner closely with families to provide academic, social-emotional, and
therapeutic support that helps every child build confidence and independence.

Summit Academy Management invites qualified vendors to submit proposals to provide
digital marketing management and paid media services in support of student
enrollment efforts across Summit Academy Schools. Summit Academy Schools serves
students and families across multiple communities, and effective marketing is essential
to maintaining and growing enrollment at each campus.

The selected vendor will develop, manage, and optimize paid media campaigns
designed to generate qualified enrollment leads, improve marketing return on
investment, and support individual schools with targeted outreach based on their
unigque enrollment needs.

2. Scope of Services

The selected vendor shall provide the following services during the contract period:

¢ Paid media campaign creation, launch, and management across advertising
platforms, based on lead cost and lead quality.

e Ongoing campaign optimization, including testing of messaging, targeting, and
performance adjustments.

e Budget allocation across active platforms based on performance, with testing of
new opportunities as appropriate.

¢ Enrollment support targeting for specific schools experiencing expansion needs or
enrollment declines.
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¢ Ongoing creative development, including fresh ad creative, influencer-style
content, and video ads infended to resonate with parents in Summit Academy
communities.

e CRM (High Level) automation maintenance and optimization to support lead
capture and nurturing.

e Strategic consulting related to broader marketing initiatives beyond day-to-day
paid media management.

3. Deliverables

The vendor shall be expected to deliver the following on an ongoing basis throughout
the contract term:

e Active management of paid digital advertising campaigns.

e Campaign performance monitoring and optimization.

¢ Development of new advertising creative assets on an ongoing basis.

¢ Lead flow oversight and CRM automation support.

e Strategic recommendations related to enrollment marketing performance and
related initiatives.

4. Contract Term

The anticipated contract period is twelve (12) months, beginning July 1, 2026 and
ending June 30, 2027. Summit Academy Management reserves the right to modify the
term by mutual written agreement of both parties.

5. Budget and Pricing

Vendors should provide itemized pricing in their proposals.

Vendors are encouraged to propose pricing structures that best reflect the scope of
services offered.

As part of this proposal, a month-to-month billing structure is requested, with itemized
invoices submitted monthly for services performed under the agreement. Payment will
be remitted according to the mutually accepted terms and conditions.

6. Vendor Qualifications

Summit Academy Management seeks vendors who can demonstrate the following:

e Proven experience managing paid media campaigns for K-12 schools, charter
networks, or education-focused organizations.

¢ Demonstrated ability to generate enrollment leads at efficient cost-per-lead rates.

e Experience with creative development, including video and influencer-style
content.
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e Familiarity with CRM platforms, specifically High Level (GHL), for lead capture and
automation.
o Capacity to provide strategic marketing consultation beyond campaign execution.

7. Proposal Requirements

Proposals must include the following:

e Cover letter intfroducing your firm and summarizing your qualifications.

e Description of your approach to paid media strategy, campaign management,
and optimization.

e Examples of prior work, including enrollment marketing campaigns and creative
samples, if available.

e Proposed pricing, including monthly management fees and recommended media
budget allocation.

¢ Information about your team, including key personnel who would work on this
account.

e References from at least two (2) current or former education clients.

e Any assumptions, exclusions, or conditions relevant to your proposal.

8. Client Responsibilities

Summit Academy Management will fulfill the following responsibilities to support the
engagement:

e Provide timely access to advertising accounts, analytics platforms, CRM systems,
and related tools required for campaign management.

o Supply school-specific information needed for targeting, enrollment priorities, and
campaign updates.

e Review and approve creative, strategy recommendations, and other items requiring
client input within a reasonable timeframe.

e Provide feedback on lead quality, school needs, and enrollment priorities so
campaign adjustments can be made as heeded.

9. Evaluation Criteria

Proposals will be evaluated based on the following criteria:

e Technical Approach (30%): Quality and comprehensiveness of the proposed
strategy and methodology.

¢ Relevant Experience (25%): Demonstrated experience in K-12 or charter school
enrollment marketing.

e Creative Capability (20%): Evidence of compelling creative development for
education audiences.
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e Pricing (15%): Competitiveness and transparency of proposed fees and budget
structure.

o References and Performance History (10%): Quality of references and frack record
of results.

10. Submission Instructions

Proposals must be submitted by June 15, 2026 to:

Lesley Boland

Marketing Manager

Summit Academy Management
Lesley.boland@summitacademies.org

Proposals may be submitted electronically via email. Late submissions will not be
considered. Summit Academy Management reserves the right to reject any or all
proposals, to waive informalities, and to accept the proposal deemed most
advantageous to the organization.

11. Important Notes and Disclaimers

e Advertising platform performance may vary based on market conditions,
competition, seasonal demand, and audience behavior.

¢ Enrollment outcomes are influenced by multiple factors beyond paid advertising,
including follow-up processes, school availability, and family decision-making.

e Any work outside the scope described in this RFP should be documented and
approved separately by both parties.

e This RFP does not obligate Summit Academy Management to award a contract or
pay any costs incurred in the preparation of a proposal.

¢ Summit Academy Management reserves the right to request clarification or
additional information from any respondent.

12. Questions and Clarifications

All guestions regarding this RFP must be submitted in writing to
lesley.boland@summitacademies.org by June 5, 2026. Responses to questions will be
provided to all prospective vendors.

Acknowledgment

By submitting a proposal in response to this RFP, the vendor acknowledges that they
have read and understand all requirements and agree to the terms described herein.
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Issued by Summit Academy Management

Name:

Title:

Signature:

Date:




