‘ . Summit Academy Community School - Toledo
a&\ Summit Academy 301 Collingwood Blvd., Toledo, OH 43460-2134

SCHOOLS

Governing Authority Regular Meeting
Location: 301 Collingwood Blvd., Toledo, OH 43460-8600
February 22, 2022 | 5:30 PM

Agenda

1. Callto Order/Roll Call

Rachel Trumbull, President
Regina Kynard, Vice President
Sheree Madison-Emery, Secretary
Shelby Cully

Danielle Nelson

2. Approval of Agenda

3. Approval of Minutes
e Regular Meeting - December 7, 2021

4. General Action Items
e Resolution and Annual Review of the School’s Racial and Ethnic Balances
e Resolution and Procedure for Notification of Core Curriculum and Consequences
¢ Resolution and Monthly Residency Verifications - November and December 2021

5. FEinancial Reports and Action Items
¢ Financial Report - November and December 2021
e Resolution Acknowledging Receipt of the 2020-2021 Detailed Accounting
e Resolution and 2022-2023 Fiscal Officer Waiver

6. Reports
e School Report
¢ Management Company Report
e Committee Reports — Subcommittee/Ambassador/Other
e Sponsor Report

7. Other Business

8. Public Participation
e Public Participation is Limited to 20 minutes. Any individual wishing to address the
Governing Authority must register with the Secretary prior to the meeting. Upon
recognition by the presiding officer, comments are limited to two minutes.

9. Adjournment

Next Meeting: April 25, 2022 | 301 Collingwood Blvd., Toledo, OH 43460-8600 | 5:30PM



301 Collingwood Blvd., Toledo, OH 43604-8600

@‘ Summlt Academy Summit Academy - Toledo

Regular Meeting Minutes | December 7, 2021 | 5:30PM
Location: 301 Collingwood Boulevard, Toledo, OH
Approved on February 22, 2022

Governing Authority Members Present:

e Rachel Trumbull, President
Regina Kynard, Vice President
Sheree Madison-Emery, Secretary
Douglas Lutman
Danielle Nelson

Administrative Support Personnel Present:
o Mark Michael, Vice President of Operations and General Counsel
Chris Wheeler, Executive Director of School Operations
Nancy Butts, Executive Director of Compliance
Scott Pittman, Treasurer
Marquita Murphy, School Director
Kristie Miller, Compliance Administrator

Sponsor Representative Present:
e Julie Bair, ESC of Lake Erie West

Minutes

1. Call to Order/Roll Call
e Ms. Trumbull called the meeting to order at 5:37PM and called the roll.

2. Approval of Agenda
¢ Ms. Kynard moved that the Agenda be approved. The motion was seconded
and carried unanimously.

3. Approval of Minutes
¢ Ms. Madison-Emery moved that the Minutes of the Regular Meeting held on
October 18, 2021 be approved. The motion was seconded and carried
unanimously.

4. General Action Items
¢ Ms. Kynard moved that the Resolution Regarding Amendments to Prior
Governing Authority documents be approved. The motion was seconded
and carried unanimously.
e Ms. Kynard moved that the Resolution and 2021-2022 Substitute Teaching
Requirements be approved. The motion was seconded and carried
unanimously.




@@ Summit Academy

Ms. Madison-Emery moved that the Resolution and Annual Review of Health
and Safety Policies be approved. The motion was seconded and carried
unanimously.

Ms. Kynard moved that the Resolution and Monthly Residency Verifications
for September and October 2021 be approved. The motion was seconded
and carried unanimously.

5. Treasurer’s Report/Financials and Fiscal Action Items

Mr. Pittman presented the Treasurer’s Report and Financials.

Ms. Kynard moved that the Treasurer’s Report and Financials for September
and October 2021 be approved. The motion was seconded and carried
unanimously.

Ms. Kynard moved that the Resolution and Fiscal Officer Bonds for Scott
Pittman and David Hoskin be approved. The motion was seconded and
carried unanimously.

6. Reports

Ms. Murphy presented the School Report. The school’s current enrollment is at
114 with an attendance rate of 86%. Parent-Teacher Conferences went well
with many in attendance. More than twenty new coats were given to families
during these meetings. The Holiday program will be held at 1:00PM on
December 16, 2021, and all are welcome to join.

Ms. Butts presented the Management Company Report. She mentioned that
PEBT submissions will be submitted for each month until the end of the school
year. Mr. Michael presented a facility update, indicating that meeting was
held with the current landlord to discuss the current state of the building and
lease. The lease expires in July 2022, and SAM must notify him by January 31,
2022, if we do not intend to renew. Three buildings were toured with a realtor,
and more buildings will be reviewed soon.

Committee Reports: Subcommittee/Ambassador/Other - None

Ms. Bair presented the Sponsor Report. The Annual Performance Report Card
was emailed to the Governing Authority. A site visit is scheduled for next
week. The School’s financial review indicated no red flags.

7. Other Business

Ms. Madison-Emery moved to remove Mr. Lutman from the Governing
Authority for lack of attendance. The motion was seconded and carried
unanimously.

8. Public Participation

None
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9. Adjournment

e Ms. Trumbull adjourned the meeting at 6:21PM.

Signed:

Governing Authority President/Secretary



EDUCATIONAL Educational Service Center of Lake Erie West

SERVICE CENTER

e e Community Schools Center

ESC of Lake Erie West Community Schools Center Sponsor Update

School Name: Summit Toledo Month: December

Presented by: Jessica Bair, Regional Technical Assistance Educator | In Person

Presented by ESCLEW Regional Technical Assistance Educator (RTAE), Jessica Bair.

RTAE presented the December ESCLEW Sponsor Update: The ESC of Lake Erie West
continues to provide schools with their Annual Performance Report, however due to the
lack of academic data it was unable to assess the academic performance. The ESC of
Lake Erie West is committed to promoting high-quality education for public school
students in Ohio. This Annual Performance Report is produced in order to:

1. Provide timely information to the community school on its performance relative to
the standards and expectations established by applicable federal and state law and the
charter contract.

2. Identify the school’s strengths and any areas needing improvement.

3. Provide information that enables the community and the public to understand the
school’s performance, including its fulfillment of public obligations.

Governing Authority
Highlights / Important
updates from ESCLEW

These annual evaluations were emailed to school leaders and governing authority
members in the beginning of November. The last page highlights the school’s
performance summary and prospects for renewal. The prospects for renewal section are
for reference only as a preliminary calculation and does not guarantee renewal.

The December site visit is scheduled for December 14th. It will consist of an academic
Recent Site Visit discussion, attendance policy review, a building walkthrough and 11.6 discussion.
Highlights

The monthly financial review has occurred between the school treasurer and the
Financial Update ESCLEW Financial Consultant and there were no red flags at this time.

2021 — 2022 Governing Authority Goal (Attachment 11.6)

For the 2021-2022 school year, a minimum of 1 Summit Academy-Toledo school board
member will engage stakeholders (students, family, or staff) in 3 of the 4 opportunities below.

Goal 1) Contribute to the community closet

2) participate in a family engagement night/activity
3) attending graduation

4) provide supplies for a school event




EDUCATIONAL
SERVICE CENTER

0F LAKE ERIE WEST

Educational Service Center of Lake Erie West
Community Schools Center

Evidence

The school board members have donated to the school’s pantry and donated candy for
the school’s trick or treat.

Progress

No Progress [

Making Progress

Met Goal [

N/A O

Other Items Discussed: None
Any questions asked by the
Governing Authority for None
the Sponsor?

Follow up provided: None




@a Summ[t Academy Summit Academy - Toledo
Sﬁ\ 301 Collingwood Blvd., Toledo, OH 43604-8600

SCHOOLS

Governing Authority Resolution
February 22, 2022

Resolved, the Governing Authority has conducted an annual review of the School’s
Racial and Ethnic Balances based on the attached data from the 2020-2021 school
year.

Signed:

Governing Authority President/Secretary/Presiding Officer



@E Summ[t Academy Summit Academy - Toledo
Sﬁ\ : 301 Collingwood Blvd., Toledo, OH 43604-8600

SCHOOLS

Annual Review
Racial and Ethnic Balances

2020-2021 School Year

Total Enrollment:

Summit 114
Toledo City 22,205
Racial and Ethnic Balances
Summit TOI?dO
City
% %

Am. Indian/Alaskan Native NC 0.1
Asian/Pacific Islander NC 0.4
Black, Non-Hispanic 42.9 45.4
Hispanic 9.7 13.2
Multiracial NC 11.4
White, Non-Hispanic 40.3 29.5
Students with Disabilities 73.1 21.2
Economic Disadvantage 100 83.4
English Learner NC 1.6
Migrant NC NC

If enroliment is less than 10, results are Not Calculated (NC)



301 Collingwood Blvd., Toledo, OH 43604-8600

@L\‘ Summ[t Acaden’]y Summit Academy - Toledo
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SCHOO

Governing Authority Resolution
February 22, 2022

Whereas, Section 3313.6014 of the Revised Code is made applicable to community
schools by Section 3314.03(A)(11)(d) of the Revised Code; and

Whereas, Section 3313.6014 of the Revised Code requires the Governing Authority to
adopt a procedure by resolution for notifying the parent, guardian, or custodian of
each student enrolled in high school of the curriculum requirements for graduation
prescribed in Section 3313.603(C) of the Revised Code and that one consequence of
not completing that curriculum is ineligibility to enroll in most state universities in Ohio
without further coursework; Therefore, Be It

Resolved, the Governing Authority hereby adopts the following procedure for that
notification: the School and/or management company shall ensure that the core
curriculum requirements for graduation and that one consequence for not completing
that curriculum is ineligibility to enroll in most state universities is included in student
enrollment/re-enrollment packets. A link to the student enrollment/re-enroliment
packets shall be placed on the School’s webpage, made available in the office, and
provided to each student during the enrollment/re-enrollment process.

Signed:

Governing Authority President/Secretary/Presiding Officer
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@a Summ[t Academy Summit Academy - Toledo
Sﬁ\ i 301 Collingwood Blvd., Toledo, OH 43604-8600

Governing Authority Resolution
February 22, 2022

Resolved, the Governing Authority hereby approves the attached Monthly Residency
Verifications for November and December 2021.

Signed:

Governing Authority President/Secretary/Presiding Officer



Summit Academy
SCHOOLS

MONTHLY RESIDENCY VERIFICATION FORM FOR BOARD APPROVAL

Month and Year: November 2021

Official School Name: Summit Academy Toledo

Each community school is required to perform annual and monthly residency verification checks pursuant to law and
the Board'’s policies. The Board is required to review these forms at each meeting.

ANNUAL PROOF OF RESIDENCY IN FILE

Note date and type of proof submitted to the school.

FIRST STUDENT
Date:_August 2021 Type: Cable bill

SECOND STUDENT
Date: August 2021 Type:_Gas Bill

MONTHLY VERIFICATION

Note method of verification & details of contact. NO names, only confirming statements.

FIRST STUDENT
Date: Nov. 1, 2021 Details: Confirmed with Mom via text

SECOND STUDENT
Date: Nov. 1, 2021 Details: Confirmed with Mom at arrival

ADDRESS VERIFICATION

FIRST STUDENT
Current Address Verified: | v' |Yes No New Address: Yes| ¢ |No

SECOND STUDENT

Current Address Verified: | v |Yes No New Address: Yes| v | No
Completed By Signature: ,b\j 6 :
Completed By Printed: \Vendy K. Hall Date: 11/01/2021

Director Signature: WW

Director Printed:_Marquita Murphy Date; 11/01/2021

REVISED 8/2020



Summit Academy
SCHOOLS

MONTHLY RESIDENCY VERIFICATION FORM FOR BOARD APPROVAL

Month and Year;_December 2021

Official School Name: Summit Academy Toledo

Each community school is required to perform annual and monthly residency verification checks pursuant to law and
the Board'’s policies. The Board is required to review these forms at each meeting.

ANNUAL PROOF OF RESIDENCY [N FILE
Note date and type of proof submitted to the school.

FIRST STUDENT

Date; August 2021 Type: Electric Bil
SECOND STUDENT
Date; August 2021 Type: Gas bil
MONTHLY VERIFICATION

Note method of verification & details of contact. NO names, only confirming statements.

FIRST STUDENT

Date; 12/02/2021 Details: Confirmed with Mom
SECOND STUDENT

Date: 12/02/2021 Details: Confirmed with Dad

ADDRESS VERIFICATION

FIRST STUDENT

Current Address Verified: Yes L__INo New Address: DYes No
SECOND STUDENT

Current Address Verified: Yes I:l No New Address: |:| Yes No

Completed By Signature: (w E Mnﬁ/\/bﬂﬁ{ U

Completed By Printed: Yendy K. Hall Date: 12/02/2021

Director Signature: W W cW’f\
Y T/

Director Printed; Marquita Murphy Date; 12/02/2021

REVISED 82020
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Monthly Financial Report
School:
Fiscal Year 2022

Toledo
Month November

FY2022 % of
300 BUDGET JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE FYTD BUDGET
JENROLLMENT:
Total Student FTE (CS Funding Reports) 115.33 113.74 113.74 113.74 114.14 113.33 113.74 99%|
REVENUES: OPERATIONAL
State Foundation and Casino Payments (3110, 3190, 3211) $1,914,959 $153,961 $161,481 $200,313 $146,684 $120,678 $0 $0 $0 $0 $0 $0 $0 $783,118 41%|
Food Services (Fund 006) (LUNCHROOM) $65,773 $4,103 $4,395 $1,207 $309 $11,063 $0 $0 $0 $0 $0 $0 $0 $21,078 32%
Grants (Federal, State, Local) $273,416 $16,838 $0 $0 $32,961 $126,833 $0 $0 $0 $0 $0 $0 $0 $176,632 65%)
Other Operating Revenue (1410,18xx, student fees, etc.) $63,755 $2,243 $7,090 $4,664 $4,992 $4,624 $0 $0 $0 $0 $0 $0 $0 $23,613 37%
[TOTAL OPERATIONAL REVENUE $2,317,903 $177,145 $172,966 $206,184 $184,947 $263,198 $0 $0 $0 $0 $0 $0 $0 $1,004,440 43%|
EXPENDITURES: OPERATIONAL
Personnel Services (Salaries & Wages) $747,447 $92,534 $80,151 $82,918 $79,947 $103,609 $0 $0 $0 $0 $0 $0 $0 $439,159 59%|
Fringe Benefits $ 283,403 $29,601 $25,344 $23,880 $23,888 $27,556 $0 $0 $0 $0 $0 $0 $0 $130,270 46%
Purchased Services - (Non-Employees) $ 189,598 $936 $6,511 $12,563 $21,878 $23,588 $0 $0 $0 $0 $0 $0 $0 $65,475 35%)
Purchased Services - Management Company Fees $507,583 $29,528 $44,386 $28,187 $29,068 $27,590 $0 $0 $0 $0 $0 $0 $0 $158,760 31%
Purchased Services - Federal Funded Salaries & Benefits $0 $14,608 $2,027 $3,925 $4,054 $4,054 $0 $0 $0 $0 $0 $0 $0 $28,669 0%
Purchased Services - Treasurer's Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0%
Purchased Services - Sponsorship Fees $45,845 $3,778 $3,785 $3,805 $3,552 $3,013 $0 $0 $0 $0 $0 $0 $0 $17,933 39%
Utilities (Electric, Gas, Telephone, Internet, etc) $ 41,750 $3,095 $1,092 $2,602 $1,260 $487 $0 $0 $0 $0 $0 $0 $0 $8,537 20%
Equipment Lease (Copiers, Computers, Vehicles, etc.) $5,556 $463 $100 $825 $463 $463 $0 $0 $0 $0 $0 $0 $0 $2,314 42%)|
Rent / Lease (Building / Facility) $360,000 $30,000 $30,000 $30,000 $20,000 $20,000 $0 $0 $0 $0 $0 $0 $0 $130,000 36%
Repairs and Maintenance $ 102,284 $8,881 $9,346 $9,422 $9,338 $9,393 $0 $0 $0 $0 $0 $0 $0 $46,379 45%|
Materials, Supplies & Textbooks $ 58,803 $0 $4,475 $5,547 $7,941 $5,367 $0 $0 $0 $0 $0 $0 $0 $23,329 40%)
Capital Outlay (Equip. buses, etc.) $ 5,025 $0 $0 $0 $0 $26 $0 $0 $0 $0 $0 $0 $0 $26 1%
All Other Objects $ 21,935 $3,685 $7,760 $188 $287 $2,043 $0 $0 $0 $0 $0 $0 $0 $13,963 64%|
[TOTAL OPERATIONAL EXPENDITURES $ 2,369,230 $217,109 $214,976 $203,863 $201,676 $227,189 $0 $0 $0 $0 $0 $0 $0 $1,064,814 45%|
[TOTAL EXCESS OR (SHORTFALL) ($51,327) ($39,964) ($42,010) $2,322 ($16,730) $36,009 $0 $0 $0 $0 $0 $0 $0 ($60,373) 118%|
REVENUE PER STUDENT $20,098 $1,557 $1,521 $1,813 $1,620 $2,322 $8,831
EXPENSE PER STUDENT $20,543 $1,909 $1,890 $1,792 $1,767 $2,005 $9,362
TOTAL EXCESS OR (SHORTFALL) PER STUDENT ($445) ($351) ($369) $20 ($147) $318 ($531)
*based on current enroliment*
CASH
Cash Balance - Beginning of Month $ - $ $ $ $ $ $ $ $ $ $ $
Credits $ 160,659 | $ 156,480 | $ 190,182 | $ 168,461 | $ 247,220 | $ $ $ $ $ $ $
Debits $ (160,659)] $ (156,480)| $ (190,182)] $ (168,461)| $ (247,220)] $ $ $ $ $ $ $
Cash Balance - End of Month $ = $ $ $ $ $ $ $ $ $ $ $
BANK RECONCILATION COMPLETED? (YES/NO) Yes | Yes | Yes Yes | Yes |
FEDERAL FUNDS
Fund Revenue YTD Revenue % of Budget Fund Revenue|YTD Revenue % of Budget
CRF FY2021 S = 5 0%)SQIG FT2021 S S 0%
ECSE FY2022 $ 74732 [ $ = 0% [SQIG FY2022 9 = s = 0%|
ECSE FY2021 S = 5 298.52 0%|STATE CONNECTIVITY GT S 1,800.00 | $ 900.00 50%|
ESSER Il FY2022 $ = ['s = 0% |STDT WELLNESS & SUCCESS $ 50,147.00 | $ 0%|
ESSER FY2021 S - S 32,666.32 0%|STRIVING READERS FY2022 S = S 0%
EXP OP GRANT $ 2,906.44 | $ - 0% |STRIVING READERS FY2021 B B - 0%|
IDEA B FY2022 S 71,515.10 | $ - 0% |TITLE 1 FY2021 S S 70,476.11 0%
IDEA B FY2021 $ = ['s 25,389.93 0% | TITLE 1 NEGLECTED FY2021 $ $ = 0%|
MISC. STATE GRANTS FY22 S 2,500.00 | $ 0% | TITLE | NEGLECTED FY2022 S - S 0%
MISC. STATE GRANTS FY21 $ = ['s = 0% | TITLE | FY2022 $ 12933528 | $ - 0%|
NC SSI FY2021 S - S 32,617.61 0% TITLE 1A FY2022 S 333747 | $ 295.00 9%
OHCLI 8 ° $ - 0%| TITLE 1A FY2021 $ - $ 8,741.37 0%)
SIG FY2022 $ = ['s 0% | TITLE IV FY2022 $ 11,127.77 [ $ - 0%|
S1G FY2021 B BB 0% TITLE IV FY2021 $ - s 5,246.75 0%|

Total YTD Grant Revenue

176,631.61 |




* Monthly Financial Report
Summit Academy school: Toledo
& ’ H L Fiscal Year 2022 Month December
FY2022 % of
300 BUDGET JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE FYTD BUDGET
JENROLLMENT:
Total Student FTE (CS Funding Reports) 115.33 113.74 113.74 113.74 114.14 113.33 113.99 113.78 99%
REVENUES: OPERATIONAL
State Foundation and Casino Payments (3110, 3190, 3211) $1,914,959 $153,961 $161,481 $200,313 $146,684 $120,678 $173,228 $0 $0 $0 $0 $0 $0 $956,347 50%
Food Services (Fund 006) (LUNCHROOM) $65,773 $4,103 $4,395 $1,207 $309 $11,063 $9,628 $0 $0 $0 $0 $0 $0 $30,706 47%
Grants (Federal, State, Local) $273,416 $16,838 $0 $0 $32,961 $126,833 $14,060 $0 $0 $0 $0 $0 $0 $190,692 70%)
Other Operating Revenue (1410,18xx, student fees, etc.) $63,755 $2,243 $7,090 $4,664 $4,992 $4,624 $5,155 $0 $0 $0 $0 $0 $0 $28,767 45%
[TOTAL OPERATIONAL REVENUE $2,317,903 $177,145 $172,966 $206,184 $184,947 $263,198 $202,071 $0 $0 $0 $0 $0 $0 $1,206,512 52%)
EXPENDITURES: OPERATIONAL
Personnel Services (Salaries & Wages) $747,447 $92,534 $80,151 $82,918 $79,947 $103,609 $47,860 $0 $0 $0 $0 $0 $0 $487,019 65%)
Fringe Benefits $ 283,403 $29,601 $25,344 $23,880 $23,888 $27,556 $14,847 $0 $0 $0 $0 $0 $0 $145,116 51%
Purchased Services - (Non-Employees) $ 189,598 $936 $6,511 $12,563 $21,878 $23,588 $65,306 $0 $0 $0 $0 $0 $0 $130,781 69%)
Purchased Services - Management Company Fees $507,583 $29,528 $44,386 $28,187 $29,068 $27,590 $22,452 $0 $0 $0 $0 $0 $0 $181,212 36%)
Purchased Services - Federal Funded Salaries & Benefits $0 $14,608 $2,027 $3,925 $4,054 $4,054 $0 $0 $0 $0 $0 $0 $0 $28,669 0%
Purchased Services - Treasurer's Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0%)
Purchased Services - Sponsorship Fees $45,845 $3,778 $3,785 $3,805 $3,552 $3,013 $3,967 $0 $0 $0 $0 $0 $0 $21,900 48%
Utilities (Electric, Gas, Telephone, Internet, etc) $ 41,750 $3,095 $1,092 $2,602 $1,260 $487 $1,238 $0 $0 $0 $0 $0 $0 $9,775 23%)
Equipment Lease (Copiers, Computers, Vehicles, etc.) $5,556 $463 $100 $825 $463 $463 $463 $0 $0 $0 $0 $0 $0 $2,777 50%
Rent / Lease (Building / Facility) $360,000 $30,000 $30,000 $30,000 $20,000 $20,000 $20,000 $0 $0 $0 $0 $0 $0 $150,000 42%
Repairs and Maintenance $ 102,284 $8,881 $9,346 $9,422 $9,338 $9,393 $9,159 $0 $0 $0 $0 $0 $0 $55,538 54%|
Materials, Supplies & Textbooks $ 58,803 $0 $4,475 $5,547 $7,941 $5,367 $2,864 $0 $0 $0 $0 $0 $0 $26,194 45%
Capital Outlay (Equip. buses, etc.) $ 5,025 $0 $0 $0 $0 $26 $12 $0 $0 $0 $0 $0 $0 $38 1%
All Other Objects $ 21,935 $3,685 $7,760 $188 $287 $2,043 $467 $0 $0 $0 $0 $0 $0 $14,430 66%)
[ TOTAL OPERATIONAL EXPENDITURES $ 2,369,230 $217,109 $214,976 $203,863 $201,676 $227,189 $188,636 $0 $0 $0 $0 $0 $0 $1,253,449 53%)
[TOTAL EXCESS OR (SHORTFALL) ($51,327) ($39,964) ($42,010) $2,322 ($16,730) $36,009 $13,436 $0 $0 $0 $0 $0 $0 ($46,938) 91%
REVENUE PER STUDENT $20,098 $1,557 $1,521 $1,813 $1,620 $2,322 $1,773 $10,604
EXPENSE PER STUDENT $20,543 $1,909 $1,890 $1,792 $1,767 $2,005 $1,655 $11,016
TOTAL EXCESS OR (SHORTFALL) PER STUDENT ($445) ($351) ($369) $20 ($147) $318 $118 ($413)
*based on current enroliment*
CASH
Cash Balance - Beginning of Month $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Credits $ 160,659 | $ 156,480 | $ 190,182 | $ 168,461 | $ 247,220 | $ 185,064 | $ - $ - $ - $ - $ - $ -
Debits $ (160,659)| $ (156,480)| $ (190,182)] $ (168,461)| $ (247,220)| $ (185,064)| $ - $ - $ - $ - $ - $ -
Cash Balance - End of Month $ = $ = $ = $ = $ = $ = $ - $ - $ - $ - $ - $ -
BANK RECONCILATION COMPLETED? (YES/NO) Yes | Yes [ Yes [ Yes Yes [ Yes
FEDERAL FUNDS
Fund Revenue YTD Revenue % of Budget Fund Budgeted Revenue YTD Revenue % of Budget
CRF FY2021 $ S = 0% |SQIG FT2021 $ - s = 0%
ECSE FY2022 8 74732 | S - 0%5QIG FY2022 8 - $ - 0%
ECSE FY2021 8 - S 298.52 0% |STATE CONNECTIVITY GT 8 1,800.00 | $ 900.00 50%
ESSER Il FY2022 8 - 8 - 0%)STDT WELLNESS & SUCCESS 8 50,147.00 [ $ - 0%
ESSER FY2021 8 - 8 32,666.32 0% |STRIVING READERS FY2022 $ - S - 0%
ARP ESSER FY2022 8 - 8 - 0% |STRIVING READERS FY2021 8 - $ - 0%
EXP OP GRANT 8 2,906.44 | $ - 0%|TITLE 1 FY2021 8 - S 70,476.11 0%
IDEA B FY2022 8 71,515.10 | S 14,060.23 20%)| TITLE 1 NEGLECTED FY2021 $ - S - 0%
IDEA B FY2021 8 - 8 25,389.93 0%|TITLE | NEGLECTED FY2022 $ - S - 0%
MISC. STATE GRANTS FY22 8 2,500.00 | $ - 0%|TITLE | FY2022 8 129,335.28 [ $ - 0%
MISC. STATE GRANTS FY21 8 - 8 - 0% |TITLE lIA FY2022 8 333747 [$ 295.00 9%
NC SSI FY2021 8 - 8 32,617.61 0%|TITLE lIA FY2021 $ - S 8,741.37 0%
OHCLI $ S = 0% | TITLE lIA FY2020 $ - s = 0%
SIG FY2022 8 - 8 - 0%|TITLE IV FY2022 S 11,127.77 [ $ - 0%
IDEA B RESTORATION 8 - 8 - 0%|TITLE IV FY2021 S - $ 5,246.75 0%
EONC FY21 S - S - 0% | ECSE RESTORATION FY2021 S - $ - 0%
SIG FY2021 8 - $ - 0%| NC SSI FY2022 ] - $ - 0%
| Total YTD Grant Revenue $

190,691.84 |




CHECK NUMBER
V1241
62180
62189
62210
62224
62224
62224
62254
V1244
62199
V1246
62280
62300
62301
62315
62325
V1296
V1299
V1301
V1301
V1301
V1301
V1305
62296
62283
62346
62384
62387
62404
62374
62366
V1311
V1311
62351
V1317
V1320
V1320
V1327
V1320
V1320
62443
V1322
62490
62490
62485
62485
62485

CHECK DATE
11/03/21
11/05/21
11/05/21
11/05/21
11/05/21
11/05/21
11/05/21
11/05/21
11/05/21
11/05/21
11/11/21
11/12/21
11/12/21
11/12/21
11/12/21
11/12/21
11/12/21
11/12/21
11/12/21
11/12/21
11/12/21
11/12/21
11/12/21
11/12/21
11/12/21
11/19/21
11/19/21
11/19/21
11/19/21
11/19/21
11/19/21
11/19/21
11/19/21
11/19/21
11/23/21
11/23/21
11/23/21
11/23/21
11/23/21
11/23/21
11/24/21
11/24/21
12/03/21
12/03/21
12/03/21
12/03/21
12/03/21

NAME
AMAZON.COM
HOUGHTON MIFFLIN HA
MAUMEE INDOOR THEAT
CRISIS PREVENTION |
NORTHWEST OHIO SPEE
NORTHWEST OHIO SPEE
NORTHWEST OHIO SPEE
VERIZON WIRELESS
TDG FACILITIES SERV
EXTRA VIRGIN FOOD S
ESC OF LAKE ERIE WE
STAPLES ADVANTAGE
HUNTINGTON INSURANC
BLUE TECHNOLOGIES
HEALTHCARE BILLING
PITNEY BOWES RESERV
HALEY ANN HACKETT
TIMOTHY SCOTT PITTM
REBECA L TYNER
REBECA L TYNER
REBECA L TYNER
REBECA L TYNER
HP FINANCIAL SERVIC
EXTRA VIRGIN FOOD S
AMPLIFY EDUCATION |
HOUGHTON MIFFLIN HA
HUNTINGTON INSURANC
ASIAN WORLD OF MART
BCN TELECOM
EXTRA VIRGIN FOOD S
WILSON LANGUAGE TRA
DAWN L PURYEAR
DAWN L PURYEAR
SCHOLASTIC MAGAZINE
TREASURER OF STATE
HNB MASTERCARD
HNB MASTERCARD
T
HNB MASTERCARD
HNB MASTERCARD
NAVIGATE 360, LLC
MFB HAMILTON PROPER
CDW-G
CDW-G
EXTRA VIRGIN FOOD S
EXTRA VIRGIN FOOD S
EXTRA VIRGIN FOOD S

BUDGET UNIT
0010000276030000
0010000110030000
0010000110030000
0010000119030000
0010000214130000
0010000215130000
0010000218130000
0010000296030000
0010000270030000
0060000312030000
0010000250030000
0010000110030000
0010000250030000
0010000296030000
0010000250030000
0010000250030000
0010000123030000
0010000250030000
0010000110030000
0010000110030000
0010000110030000
0010000110030000
0010000296030000
0060000312030000
5073022110030000
0010000110030000
0010000250030000
0010000119030000
0010000296030000
0060000312030000
5073022220030000
5073022220030000
5073022220030000
5722022110030000
0010000250030000
0010000296030000
0010000241030000
0010000296030000
5073022220030000
5073022220030000
0010000276030000
0010000270030000
0010000296030000
0010000296030000
0060000312030000
0060000312030000
0060000312030000

429
511
590
511
413
413
413
441
423
462
415
512
855
429
419
443
431
433
431
431
439
439
426
462
511
511
851
511
441
462
412
412
412
511
843
433
433
426
412
412
413
839
644
644
462
462
462

ACCOUNT

OPU
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300

DESCRIPTION
RUBBER BANDS FOR DO
GEOGRAPHY CURRICULU
GRADUATION VENUE
YEARLY CERTIFICATIO
PSYCH SVCS
SPEECH SVCS
OT SVCS
FY22 VERIZON - CELL
FY22 CONTRACT
TOLSCH NSLP AND SBP
FY22 SPONSOR FEES
AUG-MAY OFFICE SUPP
FY21_INSURANCE
FY22 COPIER CLICK C
TOLSCH
POSTAGE_OCT
10/26 HOME-TOLSCH-H
10/18 HOME-SAM-TOLS
10/13 HOME-TOLSCH-H
10/20 HOME-TOLSCH-H
10/13 TURNPIKE TOLL
10/20 TURNPIKE TOLL
(ADM $100.27 - SCH
TOLSCH NSLP AND SBP
TOLEDO- SUPPLIES
GEOGRAPHY CURRICULU
BONDS_HOSKIN
MARTIAL ARTS EQUIPM
FY22 TOLEDO PHONE
TOLSCH NSLP AND SBP
10/27/2021 VIRTUAL
10/26 HOTEL-HOME
10/24 HOME-HOTEL
SCHOLASTIC SUPPLIES
FINANCIAL AUDITS
TURNPIKE EZPASS -
TURNPIKE EZPASS -
FY22 COPIER LEASES
HILTON HOTEL- DEBRA
HILTON HOTEL- DAWN
PREPARED LICENSE RE
FY22 BLDG LEASE TOL
E-RATE FRN # 219
E-RATE FRN # 219
TOLSCH NSLP AND SBP
TOLSCH NSLP AND SBP
TOLSCH NSLP AND SBP

LAV LDVLAVLVDLVLDLVLNAVDEDLULLEDEVLVVLLLVLBVLVDVEVNnNnnDnnndonn

TRANSACTION AMOUNT
7.80
400.00
475.00
125.00
1,548.75
4,698.00
7,047.00
60.00
8,844.57
1,768.75
3,013.18
335.48
1,576.81
540.62
98.75
65.04
92.40
156.24
141.68
141.68
14.50
15.00
100.09
1,768.75
382.32
1,159.37
200.00
69.10
361.81
1,768.75
32.12
4.48
4.48
345.51
266.50
13.50
24.75
362.69
17.58
42.20
500.00
20,000.00
16.50
9.90
707.50
1,415.00
1,415.00



62482 12/03/21 IXL LEARNING 5073022110030000 511 300 IXL SITE LICENSE F S 2,075.00



CHECK NUMBER
V1334
V1334
62536
62536
62544
62566
62581
62583
62583
62583
62593
62602
V1343
V1343
V1351
V1351
V1351
V1351
V1351
V1351
V1352
62555
62534
V1354
V1358
V1360
62633
62633
62633
62640
62653
62662
62667
V1363
62647
V1388
V1367
V1367
V1391

CHECK DATE
12/02/21
12/02/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/10/21
12/13/21
12/14/21
12/16/21
12/17/21
12/17/21
12/17/21
12/17/21
12/17/21
12/17/21
12/17/21
12/17/21
12/17/21
12/22/21
12/23/21
12/23/21
12/29/21

NAME
AMAZON.COM
AMAZON.COM
INNOVARE MEDIA
INNOVARE MEDIA
EDUCATION PLUS LLC
BLUE TECHNOLOGIES
HEALTHCARE BILLING
NORTHWEST OHIO SPEE
NORTHWEST OHIO SPEE
NORTHWEST OHIO SPEE
PITNEY BOWES RESERV
VERIZON WIRELESS
WENDY KAYE HALL
WENDY KAYE HALL
REBECA L TYNER
REBECA L TYNER
REBECA L TYNER
REBECA L TYNER
REBECA L TYNER
REBECA L TYNER
TDG FACILITIES SERV
EXTRA VIRGIN FOOD S
PROFORMA ALBRECT &
ESC OF LAKE ERIE WE
HP FINANCIAL SERVIC
TREASURER OF STATE
STAPLES ADVANTAGE
STAPLES ADVANTAGE
STAPLES ADVANTAGE
REA & ASSOCIATES IN
CDW-G
CNA SURETY
ATX LEARNING, LLC
CIT
EXTRA VIRGIN FOOD S
PITNEY BOWES (METER
HNB MASTERCARD
HNB MASTERCARD
MFB HAMILTON PROPER

BUDGET UNIT
0010000276030000
0010000110030000
0010000260030000
0010000260030000
0010000296030000
0010000296030000
0010000250030000
0010000214130000
0010000215130000
0010000218130000
0010000250030000
0010000296030000
0010000241030000
0010000241030000
0010000110030000
0010000110030000
0010000110030000
0010000110030000
0010000110030000
0010000110030000
0010000270030000
0060000312030000
5073022276030000
0010000250030000
0010000296030000
0010000250030000
0010000110030000
0010000110030000
0010000110030000
0010000250030000
0010000296030000
0010000250030000
0010000241730000
0010000296030000
0060000312030000
0010000250030000
0010000241030000
5073022218030000
0010000270030000

ACCOUNT
644
511
446
446
419
429
419
413
413
413
443
441
433
433
431
439
431
439
431
439
423
462
514
415
426
843
512
512
512
843
416
851
419
426
462
443
439
517
839

OPU
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300
300

DESCRIPTION
USB HUBS FOR SCHOOL
STORAGE BINS / EAR
08/06/21_ 1YR DIGIT
08/06/21_ 1YR DIGIT
E-RATE SUPPORT INCL
FY22 COPIER CLICK C
TOLSCH
PSYCH SVCS
SPEECH SVCS
OT SVCS
POSTAGE_NOV2021
FY22 VERIZON - CELL
11/17 HOME-TOLSCH-H
11/19 HOTEL-TOLSCH-
11/3 HOME-TOLSCH-HO
11/3 TURNPIKE TOLLS
11/10 HOME-TOLSCH-H
11/10 TURNPIKE TOLL
11/17 HOME-TOLSCH-H
11/17 TURNPIKE TOLL
FY22 CONTRACT
TOLSCH NSLP AND SBP
WATER BOTTLES - CLE
FY22 SPONSOR FEES
(ADM $100.27 - SCH
FINANCIAL AUDITS
AUG-MAY OFFICE SUPP
AUG-MAY OFFICE SUPP
AUG-MAY OFFICE SUPP
AUDITS_PE 6/30/2021
LIGHTSPEED CLASSROO
BOND RENEWALS_PITTM
M. KOMOLTHITI / VIR
FY22 COPIER LEASES
TOLSCH NSLP AND SBP
POSTAGE METERS (53.
DINNER EXPENSES FOR
APPLE STORE FOR EDU
FY22 BLDG LEASE TOL

R Y L L R Y R VY R L Y VY Y Y R R LRV R R VAR VRV R VR v

TRANSACTION AMOUNT
11.99
480.36
554.00
554.00
77.84
314.52
42.88
472.00
5,785.50
3,422.00
17.36
60.00
66.08
66.08
141.68
15.00
141.68
15.00
141.68
15.00
8,844.57
1,061.25
214.53
3,966.88
100.10
225.50
13.29
34.38
286.24
41.67
179.03
200.00
1,440.00
362.69
1,768.75
53.02
37.22
1,835.40
20,000.00



SCHOOLS

a * Summ[t Academy Ssummit Academy - Toledo
St\ 301 Collingwood Blvd., Toledo, OH 43604-8600

Governing Authority Resolution
February 22, 2022

Resolved, the Governing Authority hereby acknowledges receipt of the School’s 2020-
2021 Detailed Accounting.

Signed:

Governing Authority President/Secretary/Presiding Officer



520 Detailed Accounting by Operator/Management Company
ORC 3314.024 Detailed accounting by management company; categories of expenses

(A) A management company that receives more than twenty per cent of the annual gross revenues of a community school shall provide a detailed accounting including the nature and costs of goods and services it provides to the community school. This
information shall be reported using categories and designations set forth in divisions (B) and (C) of this section, as applicable.

(B) The detailed accounting shall include the following categories of expenses for each designation as set forth in division (C) of this section:

(C) The expenses set forth in division (B) of this section shall be disaggregated according to the following designations, as applicable:

(D) The information provided pursuant to this section shall be subject to verification through examination of community school records during the course of the regular financial audit of the community school.

School Name: Toledo Community School; thru month ended: June 30, 2021; for the fiscal year ending June 30, 2021; Prepared by: Scott Pittman

Noninstructional
Occr coves | il | i | ot it | o | 5 e B0 | Tt
DIRECT EXPENSES:
Salaries and Wages 100 $ 586,708 | $ 66,744 - -1 $ 162,067 | $ -1 $ 815,518
Employees’ Benefits 200 $ 203,151 | $ 25,759 - -1 $ 51,048 | $ -1 $ 279,957
Professional and Technical Services 410 $ 202910 | $ 46,575 - -1 $ 431546 | $ -1'$ 681,031
Property Services 420 $ -1$ - - -1 $ 110,163 | $ -1 $ 110,163
Utilities 450 $ -1'$ - - -1 $ -1 $ -1 $ -
Contracted Craft or Trade Services 460 $ -1 $ - - -1 $ 486 | $ 30,074 | $ 30,560
Transportation 480 $ -9 - - -1 $ -1 $ -1 $ -
Other Purchased Services 490 $ -1 $ - - -1 $ -1$ -1$ -
Supplies 500 $ 47255 | $ 2,698 - -1 $ 19,763 | $ -1$ 69,715
Land 610 $ -1 $ - - -1 $ -1 $ -1 $ -
Buildings 620 $ -1'$ - - -1 $ -1 $ -1 $ -
Improvements Other than Buildings 630 $ -1 $ - - -1 $ -1 % -1 $ -
Equipment 644 $ -1'$ - - -1 $ 4723 | $ -1 $ 4723
Capitalized Equipment 645 $ -1 $ - - -1 $ -1$ -1$ -
Principal 810 $ -1'$ - - -1 % -1 $ -1s _
Interest 820 $ -1 $ - - 1% -1 S -1 $ -
Judgments 860 $ -1'$ - - -1 % -1 $ -1s -
Other Direct and Indirect Costs $ 8,739 | $ 97 | $ - -1 $ 407,149 | $ 318 | $ 416,303
Total Expenses |$ 1048763 [$ 141872 $ -1 s -1$ 1186945 $ 30,392 | $ 2,407,971




@t\‘ Summ[t Acaden—]y Summit Academy - Toledo

SCHOOLEC 301 Collingwood Blvd., Toledo, OH 43604-8600

Governing Authority Resolution
February 22, 2022

Whereas, the Governing Authority has entered into a management agreement with
Summit Academy Management (SAM) to provide day-to-day management of the
School; and,

Whereas, the management agreement specifies that SAM wiill provide fiscal services
including, but not limited to, providing the Governing Authority with a licensed
individual to serve as the School’s Designhated Fiscal Officer; Therefore, Be It

Resolved, that the Governing Authority hereby:

1. Waives the requirement, pursuant to Section 3314.011(D) of the Revised Code,
that the Governing Authority be the entity to employ or contract with a
Designated Fiscal Officer; and,

2. Requests that the School’s Sponsor approve this resolution for the 2022-2023
school year and provide a copy of this resolution to the Ohio Department of
Education.

Signed:

Governing Authority President/Secretary/Presiding Officer



SUMMIT ACADEMY MANAGEMENT

‘ .
2791Mogadore Road | Akron, Ohio 44312 @% Summlz/i\(fcclsemy

Learning Without Limits

Board Members may have received a fraud questionnaire from the Auditor of State’s Office
as part of the 2020-2021 Annual Audit. Please complete the questionnaire and return it to the
Auditor’s Office as soon as possible. Thank you!

l. Federal Programs

The Federal Programs department has been busy with Comprehensive Continuous
Improvement Plan (CCIP) revisions. Our plans and the budgets that are associated with
them can be changed during the year. This is the first revision and is in response to the Ohio
Department of Education loading carryover funds into the application. This is money that
was unspent last year. While we always fry to spend all of our funds the year that they are
awarded, there are some circumstances that can occur to prevent that. The pandemic
and teacher shortage made hiring and training difficult last year and caused us to have
money carryover to this fiscal year.

. Health & Safety

Camera systems have been installed in Akron Secondary, Columbus (Community, Middle
and, Transitional), Warren Middle/Secondary, and Xenia in the past few months. An
additional Brivo door card access point has been added to Warren Community School to
improve building access control.

Middletown Elementary and Secondary parking lot lighting is being upgraded to an L.E.D.
system with additional exterior lights being installed.

Alarm systems are being fransitioned from land line communication over to cellular
fransmitters to increase reliability and reduce the number of false alarms

ll. Martial Arts

Summit Academy Schools Martial Arts program is being utilized throughout the schools
helping increase PBIS and reducing behaviors. The majority of the elementary schools have
Martial Arts daily. These schools are working on board breaking ceremonies and other areas
of learning control and respect. Students are currently working on belt advancement and
preparing for spring Martial Arts competition. The secondary schools have been utilizing more
advanced areas of Martial Arts, which increases physical activity and exercise. Currently, we
have four Summit Academy Schools that do not have a Martial Arts program, but we are
continuing fo fry to get a program implemented in these schools.

Martial Arts instructors are being trained in CPlI and will be certified in both CPR/AED. This will
allow for in-house training for CPR/AED. All the schools Senseis are highly qualified in many
other areas which continues to be very supportive for their Schools.

CPI
Many schools have had an increase in various types of behaviors. These behaviors are not
always physical, but can escalate quickly should staff not intervene quickly and correctly.




Training for all staff in CPlis mandatory throughout the state. All Senseis are LEAD CPl Team
members in their school. CPlis not about physical restraint and restraint is always utilized as a
last resort for the care, welfare, safety, and security for all.

IV.  School Support Team (SST)

The SST continues to support schools with the challenges they face on a day-to-day basis.
We will be meeting with Principals in January to review Professional Growth Plans for OPES
and will be scheduling observations to provide feedback and support aligned with their
individual goals. We are also exploring potential Blended Learning options for the second
half of the year with the hope that it will allow for some relief when schools are inadequately
staffed. The Special Education and Curriculum teams are working together to implement the
Multi-tiered System of Supports (MTSS) framework, ensuring that students are provided with
both grade level content and the inferventions necessary for academic growth. The Special
Education and Curriculum teams will be providing monthly frainings on MTSS and
implementation strategies.

V. SPED
The special education department is focusing on the following:

1) Providing special education trainings. These are being provided individually, in a
small group, and as a large group (Statewide). This includes PD on writing a solid Prior
Written Notice and ETR Planning Form, determining eligibility, internal monitoring, IEP
writing (mini-workshops on all sections), and disproportionality.

2) Providing clinical workshops. A total of 10 clinical workshops are scheduled to be
provided during the 2021-22 school year. Those licensed through the Ohio Counselor,
Social Worker, and Marriage and Family Therapist Board will have an opportunity to
earn Continuing Education Units. Attendance at all frainings would lead to 19.5 CEUs
at no cost to the employee.

3) Statewide Tasks

a. All activifies required per the annual Special Education Determination
corrective action plans were uploaded and accepted by the Ohio
Department of Education.

b. New Special Education Ratings are anticipated in December 2021.

c. Waivers to exceed the 1% participation cap for the Alternate Assessment of
Students with Significant Cognitive Disabilities are anticipated in December
2021.

4) Data Analysis

a. Conducting an analysis of workload for IEP Coordinators and Behavior
Specialists.

b. Examining caseloads for speech/language pathologists, occupational
therapists, and physical therapists across the State of Ohio.

5) Purchase Orders

a. Willidentify building needs in January 2021 in preparation for the completion
of purchase orders for special education protocols and supplies.
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@9 Summ[t Academy Summit Academy - Toledo
Sﬁ\ S 301 Collingwood Blvd., Toledo, OH 43604-8600

Governing Authority Meeting
Public Notice

Date: February 22, 2022
Time: 5:30PM
Location: 301 Collingwood Blvd., Toledo, OH 43604-8600

The Governing Authority of Summit Academy - Toledo will
hold a regular meeting at the date, time, and location
above.

The meeting is open to the public.



Governing Authority Regular Meeting
Summit Academy - Toledo
February 22, 2022 | 5:30PM

NAME (PRINT) SIGNATURE

g *® SymMmit Academy Summit Academy - Toledo
A SCHOOLS 301 Collingwood Blvd., Toledo, OH 43604-8600
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