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Governing Authority Regular Meeting
Location: 251 Erdiel Drive, Dayton, OH
November 11, 2021 | 5:30PM

AGENDA

1. CALLTO ORDER/ROLL CALL
e David Frey, President
Lauren Davenport, Vice President
Tiffany Tungate, Secretary
Molly Stitsinger
Keith Tungate

2. APPROVAL OF AGENDA

3. APPROVAL OF MINUTES
e Regular Meeting-September 8, 2021

4. GENERAL ACTION ITEMS
e 2021-2022 Annual Review of Health and Safety
e 2020-2021 Annual Report
e Substitute Requirements
e Face Coverings (Masks) Revised Policy
e Monthly Residency Verifications — September and October

5. FINANCIAL REPORTS AND ACTION ITEMS

Fiscal Officer Report
e Action Iltem: Approval of Financials for August and September 2021
Action ltem: Approval of Scoft Pittman as Fiscal Officer
Action Item: Approval of David Hoskin as Fiscal Officer
Action Item: Five Year Forecast — October Submission

6. REPORTS

School Report

Summit Academy Management Report

Committee Reports — Subcommittee/Ambassador/Other
Sponsor Report

7. OTHER BUSINESS

8. PUBLIC PARTICIPATION

9. ADJOURNMENT
Next Regular Meeting: January 13, 2022 | 4128 Cedar Ridge Road., Dayton, OH | 5:30 PM
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Regular Meeting Minutes | September 9, 2021, 2021 | 5:30PM
Location: 4128 Cedar Ridge Avenue, Dayton, OH 45414
Approved on November 11, 2021, 2021

Governing Authority Members Present:
e David Frey, President
Lauren Davenport, Vice President
Tiffany Tungate, Secretary
Molly Stitsinger
Keith Tungate

Administrative Support Personnel Present:

e Lisa Brown, Director (Transition High School)
Mark Michael, Vice President of Operations/General Counsel
Chris Wheeler, Executive Director of School Operations
Nancy Butts, Executive Director of Compliance
Kristie Miller, Compliance Administrator

Sponsor Representative Present:
e Josh Gossett, Buckeye Hope Community Foundation

Minutes

1. Call to Order/Roll Call
e Mr. Frey called the meeting to order at 5:36PM and called the roll.

2. Approval of Agenda
¢ Ms. Davenport moved that Agenda be approved. The motion was seconded
and carried unanimously.

3. Approval of Minutes
e Ms. Tungate moved that the Minutes of the Regular Meeting held on July 14,
2021 be approved. The motion was seconded and carried unanimously.

4., General Action ltems
¢ Ms. Davenport moved that the Face Coverings (Masks) Policy be approved.

The motion was seconded and carried with 4 yes and 1 nea.

e Ms. Stitsinger moved that Restraint and Seclusion Policy be approved. The
motion was seconded and carried unanimously.

e Ms. Tungate moved that the Complaint of Sexual Harassment Policy be
approved. The motion was seconded and carried unanimously.

e Mr. Tungate moved that 2021-2022 EMIS Designee Appointment be
approved. The motion was seconded and carried unanimously.
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¢ Ms. Davenport moved that the Resolution and Monthly Residency Verification
for August 2021 be approved. The motion was seconded and carried
unanimously.

e Ms. Tungate 2021-2022 Student At-Risk for Not Qualifying for Diploma. The
motion was seconded and carried unanimously.

5. Treasurer’s Report/Financials and Fiscal Action ltems

e Ms. Davenport moved that the Financials for June and July 2021 be
approved. The motion was seconded and carried unanimously.

e Ms. Stitsinger moved for the Approval of Amber Shaeffer as Fiscal Officer. The
motion was seconded and carried unanimously

¢ Ms. Tungate moved for the approval of the 2021-2022 Annual Budget. The
motion was seconded and carried unanimously.

6. Reports

e Ms. Brown presented the School Report. She mentioned how excited
everyone is fo be back in school. Enrollment is at 107, completed the first
round of STARS testing and their benchmark are at 44% of near or where they
want to be. Still working of filing positions, staff is working hard to fill gaps untfil
those spofts can be filled.

e Ms. Butts and Mr. Michael presented the Management Company Report. He
mentfioned the newly hired Treasurer and how the Company will be
restructuring the needs of the Treasurer to be available for boards. An
explanation to Mr. Frey's email in regard to the Mask Policy.

e Committee Reports: Subcommittee/Ambassador/Other-None

e Mr. Gossett present the Sponsor Report. Leadership Summit is coming up for
the 15t of September.

7. Other Business

e None

8. Public Participation

e None

9. Adjournment

e Mr. Frey adjourned the meeting at 5:55PM.

Signed:

Governing Authority President/Secretary



EDUCATIONAL Educational Service Center of Lake Erie West
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ESC of Lake Erie West Community Schools Center Sponsor Update

School Name: Summit Academy Community School & Middle School Columbus
Month: November

Presented by: Jenny Little, Regional Technical Assistance Educator \ In Person

The ESCLEW newsletter is scheduled to go out the first week of November. This month
features information regarding the difference between Board Resolutions and approving items
using approved meeting minutes.

Additionally, the ESCLEW is in the process of completing the annual evaluation for the school
and you will be receiving a copy via email. The evaluation provides information on how the
Governing Authority school performed on their contract goals from the 2020-2021 school year. *Due to the limited
Highlights / Important local report card data, the ESCLEW was unable to rate several performance goal areas.
updates from ESCLEW
*Note: The Ohio Department of Education has released the local report card and can be found at
the following website: https://reportcard.education.ohio.gov/.

Although there is no overall letter grade or ranking, the state did provide all available data
within individual components for the purpose of improvement planning. The ESCLEW used all
available data to inform the annual evaluation. However, you may see “NR” or “N/A” when
data was unavailable.

The September Site visit occurred on 09/21/2021 and the October site visit occurred on 10/7/21.
During the visits, all monthly compliance items were reviewed and marked compliant.

Overall, the climate and culture of the building is positive despite staff shortages. In September,
Mrs. Elliott shared the school’s approach to Positive Behavior Interventions and Supports
(PBIS). I also reviewed special education files and there were no concerns. In October, |
completed two classroom observations and debriefed those with Mrs. Elliott. We also discussed
recent assessment results and how the data is informing intervention and additional student
support.

Recent Site Visit
Highlights

The November site visit is scheduled for November 4%,

Our financial consultant, Linda Moye, holds a monthly phone meeting with the school’s
treasurer, and a completed report of this meeting is emailed to all board members. At this time,
Financial Update there were no red flags discussed.

If you have any questions regarding your school’s financials, we encourage you to reach out to
your treasurer.

2021 — 2022 Governing Authority Goal (Attachment 11.6)

The annual Governing Authority goal has been submitted and is in the review process

Goal with ESCLEW.
Evidence N/A
Progress No Progress [] Making Progress [] Met Goal [ N/A



https://reportcard.education.ohio.gov/

EDUCATIONAL Educational Service Center of Lake Erie West

SERVICE CENTER

e W Community Schools Center

Other Items Discussed:

Any questions asked by the
Governing Authority for
the Sponsor?

Follow up provided:
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GOVERNING AUTHORITY RESOLUTION
November 11, 2021

Resolved, the Governing Authority has conducted the annual review of the following
Health and Safety Policies:

e Use of Medications

e Care of Students with Diabetes

e Health Examinations and Immunizations

e Peanut or Other Food Allergies

e Dangerous Weapons

e Visitors, Volunteers, and Guests

¢ OHSA/Bloodborne Pathogens Exposure Control Plan
e School Emergency Management Plan

e Prior Noftification of Pesticide Application
e Wellness

e Food Sale Standards

e Head Lice

e Safety Dirills

e Health Services

e Emergency Medical Procedures

e Emergency Medical Authorization

¢ Infectious Disease

e AIDS

e Bed Bug Infestations

e Facility Security

e Student Suicide

e Accidents to Students

e OSHA/PERRP Compliance/Risk Reduction Program
e Hazard Communication Plan

e Toxic Hazards and Asbestos Hazards

e Prevention of Lead Poisoning

e Food Services

e Free and Reduced-Price Meals

e Hand Washing

e Conftrol of Communicable Diseases

e Possession and Use of Inhalers

e Possession and Use of Epinephrine Auto-Injectors
e AED/CPR Training

e Emergency Preparedness and Evacuation
o Use of Tobacco and Other Stimulants
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e Access of Transgendered Individuals to Activities/Programs
e Reporting Child Abuse and Neglect

e Face Coverings (Masks)

¢ Remote Learning Plan

e Drug Prevention

e Materials Regarding Sexual Activity

e Harassment, Intimidation and Bullying

Signed:

Governing Authority President/Representative
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GOVERNING AUTHORITY RESOLUTION
November 11, 2021

Resolved, the Governing Authority hereby approves the attached annual report of
the School’s activities and progress in meeting academic goals, performance
standards, and fiscal performance and authorizes the management company to
finalize the report and submit it fo the sponsor and parents of all students attending the
school via email and/or posting on the School’'s website by the end of November 2021.

Signed:

Governing Authority President/Representative



Summit Academy Transition High School -
Dayton

2020-2021 Annual Report




SUMMIT ACADEMY TRANSITION HIGH SCHOOL — DAYTON

DIRECTOR'S MESSAGE

Greetings from Summit Academy Transition High School! There is an old Chinese
proverb that roughly transiated says, “May you live in interesting tfimes.” All of us
certainly lived in inferesting times this school year. From the beginning of the year
onward, we taught children in a whole new way be it remotely via a mix of Zoom,
Google Classroom, using web sites and apps., and through a hybrid model. No
matter what the circumstance, our teachers continued to infroduce material to
keep students learning and engaged. This required a flexible, all-hands-on-deck
mentality and a ton of grit on behalf of our fabulous parents, students, and staff. The
result was a year that resulted in a lot of stress, but | am happy to report that
everyone rose to the challenge. We watched the students meet every new day
head-on and despite the conditions everyone faced, our students continued to
grow. The data we gathered proved these students really do have what it takes to
make gains when faced with difficult challenges.

Our big focus this year, besides staying sane, was improving the reading ability of our
students. For our students the goal was to grow those abilities no matter whether
they struggled to read at grade level or if the student was at grade level and could
use a challenge to be even close to being college or career ready. We are happy
to report that our STAR scores (Our measuring software for reading and math
achievement) showed wonderful growth across the building. The children still have
room to improve, obviously, but it is heartening to see that under some of the most
adverse conditions our students were up to the challenge. We cannot wait to see
how much more they can do in-person next year.

To help support our parents, we had multiple avenues of contact to make sure that
all needs were addressed. Some of those needs were technology. Some of those
needs were logistical as we fried to effort End of Course exams in-person. Some of
those needs were to find resources for students. Whatever you needed us for

we sincerely hoped it was a positive experience. No matter why we were phoning,
emailing, Zooming, or however that outreach and/or incoming communication
came in we love hearing from the people who truly make or break a child’s future:
Their parents and guardians.

We are looking forward to the year ahead, we could not be filled with more
anticipation. Our teachers, in addition to having to become overnight tech.
wizards, spent a great deal of fime last year taking classes on how to improve their
craft in all facets. This will also be the case over the summer. Everyone is bringing
the best versions of themselves to the table and we look forward to putting those
skills toward helping the students be the best versions of themselves they can

be. We will identify their goals. We will help them meet them. We are ready and
we hope you are too.

Best Regards,
Ms. Lisa Brown, M.A.Ed., Principal



SCHOOL HIGHLIGHTS

This year was wild, but it certainly wasn’t all challenges to overcome. We had our
good times as well. Obviously, graduation was our biggest event, as it is any year. It

is always so heartening to see our young people take such a huge step across this
important threshold toward adulthood.
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Meet the Class of 2021!

Everyone always debates who the GOAT is. We know. He even brought his friends.

Food donated to families in need ding the Thfdksg\}hgfseoso.



...and of course, there was all the fun and frivolity on Zoom as we tried to make this
year as “normal” for everyone as we could.



SCHOOL DATA

IRN: 000621

AGE LEVELS SERVED: 13-22

HOURS OF INSTRUCTION: 7:30AM-2:30PM

SCHOOL TYPE: Community School

STUDENT POPULATION: 118

ATTENDANCE RATE: 82.6%

SPONSOR: Buckeye Community Hope Foundation

STUDENT DEMOGRAPHICS:
All of our students are considered “at-risk” of academic failure, due to the condition
ADHD and /or Asperger’s Disorder, which describes our target population

SPECIFIC DEMOGRAPHIC DATA:

Black Non-Hispanic: 45.9%
White Non-Hispanic: 44.3%
Students With Disabilities: 75.6%
Economically Disadvantaged: 100%

SCHOOL MISSION STATEMENT:
Summit Academy Schools build hope, success, and well-being through education and
advocacy for children with special needs.

BOARD MEMBERS:
David Frey

Lauren Davenport
Tiffany Tungate
Molly Stitsinger
Keith Tungate

SCHOOL STAFF:
Brown, Lisa
Bame-Smith, Sonia
Dishon, Steve
Dudley, Kelly
Dudley, Thomas
Ebersbach, Matthew
Eden, Courtney
Gardner, Suzanne
Gibson, Sharika

Hill, Sophia

Houser, Christy
Howley, John-Mark
Johnson, Jeff
Kemper, Jonathan
Merrill, Robin

Peed, Catherine

President
Vice President
Secretary

Principal

Math Teacher

Data Coach

Behavior Specialist
Instructional Coach
Math Teacher

English LA

Lead Intervention Specialist
Science Teacher
Intervention Specialist
IEP Coordinator

Social Studies Teacher
Intervention Specialist
P.E. Teacher
Administrative Assistant
English LA



Rinn, Karen English LA

Saul, George Science Teacher
Smith, Melanie Martial Arts Teacher
Spradling, Hailie Educational Aide
Swiatkowski, Jason Intervention Specialist
Tolbert, Teaairra Art Teacher

Weston, Lisa Dean of Students
Wilcox, Eric Math Teacher
Williams, Dustin Social Studies Teacher

SPONSOR STATEMENT ON COMPLIANCE:

Ohio Revised Code (ORC) 3314.03(D)(2) specifies that the sponsor of the school must
“monitor and evaluate the academic and fiscal performance and the organization
and operation of the community school on at least an annual basis.”

Buckeye Community Hope Foundation (BCHF) bases its evaluation of school
performance on each of the State required indicators and performance measures
listed in the charter contract. BCHF monitors the performance of the community school
thru attendance at board meetings, bi-monthly visits to the school, monthly reviews of
financial reports and quarterly reviews of academic progress reports along with a
number of other reports relative to the school's performance. Buckeye Community
Hope Foundation served as the sponsor for Summit Academy Transition High School -
Dayton during the 2020-2021 school year and found the school substantially compliant
with the rules and regulations governing community schools and continually improving
compliance in academics.

All community school sponsors are required to submit a written report of the evaluation
results of the school’s academic, financial, and organization performance as well as
the school’s legal compliance to the Ohio Department of Education and make the
report available to parents of students enrolled in the community school. As such, an
Annual Report regarding the performance of this school and other schools under the
sponsorship of Buckeye Community Hope Foundation will be posted on our

website www.buckeyehope.org, no later than November 30, 2021.




ACADEMIC PERFORMANCE

Every September, the Department of Education releases the “Local Report Card” for
each school and district in Ohio. The Local Report Card measures how well students
performed as measured by the state’s performance standards. Due to the COVID-19
pandemic, state testing was not performed for the 2020-2021 school year. This means
the majority of the Local Report Card data for the school is not reported.

LOCAL REPORT CARD PERFORMANCE (STATE STANDARDS)

The School’s performance reflected on the Local Report Card (State Standards)
includes the following components: Overall School Grade; Achievement; Progress; Gap
Closing; Graduation Rate; Improving At-Risk K-3 Readers; and, Prepared for Success. An
analysis of the school performance for each component follows.

Overall School Grade
The State began reporting an overall school grade beginning with the 2017-2018 school
year.

2017-2018 2018-2019 2019-2020 2020-2021
Overall School F F NR NR
Grade

Achievement

The Achievement component represents the number of students who passed the
state’s proficiency tests and how the students performed on the tests. The Achievement
Component is comprised of two measures; Performance Index and Indicators Met. The
Performance Index measures the test results of every student. The Indictors Met
measures the percent of students who have passed state tests. Tests are reported for
each student if a grade in subject. The state standard is for a school to achieve an 80%
passage rate.

Achievement 2017-2018 2018-2019 2019-2020 2020-2021

Component Grade F F NR NR

Perform. Index (P1s.) 50.7/F 50.3/F NR 39.3/NR

Indicators Met (%) O/F O/F NR O/NR
Progress

The Progress component looks closely at the growth that all students are making based
on their past performances and end-of-course exams. A rating of “C" indicates that
students generally achieved a full year of growth during the prior school year. Ratings of
A or B indicate students achieved more than a full-year of growth and ratings of D or F
indicate students did not achieve a full-year of growth during the prior school year.



Progress 2017-2018 2018-2019 2019-2020 2020-2021
Component Grade D F NR NR
Value Added F F NR NR
(Overall)
Value Added NR NR NR NR
(Gifted)
Value Added C D NR NR
(Lowest 20% in
Achievement)
Students’ w/ D C NR NR
Disabilities

Gap Closing

The Gap Closing component shows how well school are meeting performance

expectations for the most vulnerable populations of students in English language arts,
math, and graduation.

Gap Closing 2017-2018 2018-2019 2019-2020 2020-2021
Component Grade F F NR NR
Annual Measurable 59.5 28 NR NR
Objectives (%)

Graduation

The Graduation Rate component looks at the percent of students who are successfully

finishing high school with a diploma in four or five years.

Graduation 2018-2019 2019-2020 2020-2021
Component Grade D NR NR
4-Year Rate 46.4 79.1 75%
5-Year Rate 85.3 63 83.7%

Improving K-3 At-Risk Readers

The School does not serve Grades K-3.

Prepared for Success

The “Prepared for Success” component looks at how well-prepared Ohio’s students are
for future opportunities by looking at the number of students earning remediation free
scores on all or part of the ACT or SAT, earned an honor's diploma, and/or earned
industry credentials.

Prepared for 2017-2018 2018-2019 2019-2020 2020-2021
Success
Component Grade F F NR NR

10



SUMMIT ACADEMY TRANSITION HIGH SCHOOL - DAYTON
MONTGOMERY COUNTY, OHIO

Selected Financial Information
For the Fiscal Years Ended June 30, 2020 and 2021

(Unaudited)*
2020 2021

Operating Revenvues:

State Foundation $ 2,126,366 $ 1,918,658
State and Federal Grants 580,846 483,690
Medicaid Revenue 70,866 -
Private Donations - -
Classroom Materials and Supplies 3,461 5,831
Food Service - 43,365
Other Revenue 46,702 27,932
Interest on Investment 0 0
Total Operating Revenues 2,828,241 2,479,476
Operating Expenses:

Management Fee Expense 2,968,229 2,365,312
Staffing Expenses 0 0
Other Expenses - -
Total Operating Expenses 2,968,229 2,365,312
Net Profit (Loss) $ (139,988) $114,164
Net Assets:

Total Assets 1,171,050 1,171,050
Total Liabilities 3,862,037 3,862,037
Total Net Assets $ (2,690,987) $ (2,690,987)

* The Ohio Auditor of State audited the financial statements of the school as of, and for
the year ended, June 30, 2020. The Auditor's report dated April 1, 2021 indicated that
the financial statements were fairly presented in conformity with accounting principles

generally accepted in the United States of America. The report is available at the

Auditor's website or through Summit Academy Management. The audit as of, and for
the year ended, June 30, 2021 is in process. Due fo the implementation of GASB 68, the

school shows a negative Net Asset amount for fiscal year end. As of the date of the

annual report, the GAAP financial statements have not been prepared, therefore, total

assets and liabilities remain the same as the prior year.
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GOVERNING AUTHORITY RESOLUTION
November 11, 2021

Resolved, pursuant to recently enacted legislation, the Governing Authority hereby sets
the following qualifications for substitutes employed to work in the school for the 2021-
2022 school year. Each substitute shall have a high school diploma and successfully
complete a criminal background check. In addition, each substitute shall have good
moral character, a positive atfitude, and related experience as deemed by the
principal.

Signed:

Governing Authority President/Representative



SCHOOLS 251 Erdiel Drive, Dayton, OH 45415-3632

@A‘g Summlt Academy Summit Academy Transition High School - Dayton

GOVERNING AUTHORITY RESOLUTION
November 11, 2021

Resolved, the Governing Authority hereby approves the attached Face Coverings
(Masks) Revised Policy.

Signed:

Governing Authority President/Representative



Approved on November 11, 2021
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Policy

Face Coverings (Masks)

A mask is any material that covers an individual’'s nose, mouth, and chin.

If alaw, rule, regulation, or order from federal, state, county or local government
requires students, staff, or other individuals to wear a mask while in a public school, the
School shall comply with the requirements of such law, rule, regulation, or order.

In the absence of a specific law, rule, regulation, or order, the Management Company
is delegated the authority fo develop and implement requirements regarding the
wearing of masks in the School. In developing mask requirements, the Management
Company shall consider guidance in the following order of precedence:
e Local guidance from local departments of health or other local governmental
agencies;
e State guidance from the Ohio department of health or other state governmental
agencies;
e Federal guidance from the Center for Disease Control and Prevention (CDC) or
other federal agencies.

If there is a mask requirement issued pursuant to this policy, the requirement does not
apply when any of the following are applicable, as determined by the School Director
and/or other Management Company aministrators:

1. The individual has a medical condition, including respiratory conditions
that restrict breathing, mental health conditions, or a disability that
confraindicates the wearing of a mask, and presents a signed note from
the individual’s health care provider;

2. The individual is communicating or seeking to communicate with
someone who is hearing impaired or has another disability where an
accommodation is appropriate or necessary;

3. The individual is actively participating in outdoor recess and/or physical
activity where students can maintain a distance of six feet or more, or
athletic practice, scrimmage, or competition;

4, The individual is seated and actively consuming food or beverage;



Approved on November 11, 2021
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5. Student and staff can maintain distancing of at least six feet and removal
of the mask is necessary for instructional purposes, including instruction in
foreign language, English language for non-native speakers, and other
subjects where wearing a mask would prohibit participation in normal
classroom activities, such as playing an instrument;

6. Students are able to maintain a distance of six feet or more and a mask
break is deemed necessary by the educator supervising the educational
setting;

7. The individual is alone in an enclosed space, such as an office; or

8. An established, sincerely held religious requirement exists that does not

permit a mask.

The School will provide a mask to any student who is unable to procure one. Violations
of this policy by a student may be freated as “dress code” violations under the student
handbook, and a student may be subject to discipline accordingly. Individuals/Groups
found to be in violation of mask requirements may be removed from the School or

management company property, with the assistance of law enforcement if necessary.
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GOVERNING AUTHORITY RESOLUTION
November 11, 2021

Resolved, the Governing Authority hereby approved the attached Monthly Residency
Verifications for September and October 2021.

Signed:

Governing Authority President/Representative
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MONTHLY RESIDENCY VERIFICATION FORM FOR BOARD APPROVAL

Month and Year: Stm)/‘fbmk mr\ ;-(%\]
Oficial School Name:__ At Y ke rl—n N THS  Ten® Coplen ]

Each community school is required to peiform annual and monthly residency verification checks pursuant to law and
the Board’s policies. The Board is required to review these forms at each meeting.

ANNUAL PROOF OF RESIDENCY IN FILE
Note date and type of proof submitfed to the school.

FIRST STUDENT

pate:_ (L "C* | Type: (lﬁﬁcgj\ﬁj\ W LL_I EL.

(

\

SECOND STUDENT _ AN
Date: E’LUG\ QO Type: (f_'i <& ~(bAG{’ \L(( VgV

’ O
MONTHLY VERIFICATION \

Note method of verification & details of contact. NO names, only confirming statements.

FIRST STUDENT
Dater‘ézéﬁ_i&&il_ Defai's;—(h&%ﬁﬂ@ﬁl@amﬂ:ﬂ‘

SECOND STUDENT _ )
Date: &@7{’-% &C_o\( Details: Cu"‘mé[’)ﬁ-\ wa & [ li'&v‘_;t“lau

ADDRESS VERIFICATION
FIRST STUDENT
Current Address Verified: %es [ No New Address: [ Yes I;@o
SECOND STUDENT
Current Address Verified: Mes [ Neo New Address: [ Yes 'ﬂi\lo

o
Completed By Signature: @L_j\\m - 'S

Completed By Printed: ﬂL‘ﬁ\{’ QE’_CU Date: §ﬁ g 3 iaa;)’/

o

- /7
Director Signature: N IOVEUWA
Director Printed: Lisa (]){ I Date: SV'D}B ;:1 y) /
J

REVISED 3/2019
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Monthly Financial Report

School:
Fiscal Year 2022

Dayton Transition High School
Month AUGUST

FY2022 % of
330 BUDGET JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE FYTD BUDGET
IENROLLMENT:
Total Student FTE (CS Funding Reports) 119.93 118.05 118.05 118.05 98%
REVENUES: OPERATIONAL
State Foundation and Casino Payments (3110, 3190, 3211) $1,901,423 $152,977 $157,720 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $310,697 16%)
Food Services (Fund 006) (LUNCHROOM) $59,615 $4,824 $4,571 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,394 16%)
Grants (Federal, State, Local) $364,034 $4,723 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,723 1%
Other Oeerating Revenue (1410,18xx, student fees, etc.) $66,297 $2,32_8 $7‘3£3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,681 15%
[TOTAL OPERATIONAL REVENUE $2,391,369.33 $164.8_51 $169,644 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $334,49_5 14%|
JEXPENDITURES: OPERATIONAL
Personnel Services (Salaries & Wages) $76_3,803 $§3.599 $_80‘764 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $130,363 17%|
Fringe Benefits $ 292,580.00 $21,967 $19,682 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $41,648 14%|
Purchased Services - (Non-Employees) $ 238,652.97 $1,022 $52,235 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $53,257 22%)
Purchased Services - Management Company Fees $616,614 $30,647 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30,647 5%|
Purchased Services - Federal Funded Salaries & Benefits $0 $4,723 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,723 0%)
Purchased Services - Treasurer's Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0%)
Purchased Services - Sponsorship Fees $55,447 $4,586 $4,586 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,172 17%)
Utilities (Electric, Gas, Telephone, Internet, etc) $ 35,150.00 $2,229 $1,050 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,279 9%
Equipment Lease (Copiers, Computers, Vehicles, etc.) $6,936 $570 $570 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,139 16%)
Rent / Lease (Building / Facility) $_203,167 $14,962 $14,962 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $29,925 15%|
Repairs and Maintenance $ 135,238.69 $12,032 $11,950 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $23,982 18%|
Materials, Supplies & Textbooks $ 58,132.57 $1,128 $4,252 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,380 9%)|
Capital Outlay (Equip. buses, etc.) $ 5,502.60 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0%
All Other Objects $ 21,830.00 $3,562 $7,501 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11,06_3 51%)
[TOTAL OPERATIONAL EXPENDITURES $2,432,953.97 $167.0£3 $177‘§1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $344,577 14%)
TOTAL EXCESS OR (SHORTFALL) ($41,585) ($2,175) ($7.907) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($10,082) 24%)
REVENUE PER STUDENT $19.93_9471 $1.C£35 $1,437 $2,834
EXPENSE PER STUDENT $20.28_6445 $1,415 $1,504 $2,919
TOTAL EXCESS OR (SHORTFALL) PER STUDENT ($347) ($18) ($67) ($85)]
*based on current enroliment*
CASH
Cash Balance - Beginning of Month $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Credits $ 151870 | $ 156,663 | $ 2 $ = $ 2 $ = $ = $ = $ = $ = $ = $ =
Debits $ (151,870)] $ (156,663)] $ 2 $ o $ o $ o $ o $ = $ o $ 2 $ 2 $ 2
Cash Balance - End of Month $ = $ = $ = $ = $ = $ = $ - $ - $ - $ - $ - $ -
BANK RECONCILATION COMPLETED? (YES/NO) T T Yes | Yes T |
FEDERAL FUNDS |
Fund Budgeted Revenue YTD Revenue % of Budget Fund Budgeted Revenue| YTD Revenue % of Budget
0%]|SQIG FT2021 - - 0%,
0%]|SQIG FY2022 74,687.50 = 0%,
0%|STATE CONNECTIVITY GT 1,800.00 - 0%
0%|STDT WELLNESS & SUCCESS 59,756.00 = 0%,
- 0%|STRIVING READERS FY2022 - - 0%
2,750.25 0%|STRIVING READERS FY2021 - 0%
77,399.44 0%|TITLE 1 FY2021 - 0%
- 0%| TITLE 1 NEGLECTED FY2021 - 0%
2,500.00 0% | TITLE | NEGLECTED FY2022 - - 0%
= 0% | TITLE | FY2022 126,865.78 = 0%,
0% | TITLE IIA FY2022 8,239.95 = 0%,
0%| TITLE A FY2021 - - 0%
|siG Fy2022 $ $ 0%| TITLE IV FY2022 $ 10,03531 | $ - 0%
[sis Fr2021 S S 0% | TITLE IV FY2021 $ - 1S 4,722.85 0%
Total YTD Grant Revenue $ 4,722.85



SAM - Expenditure Transaction Report DAYTRA $ 177,550.84

Transaction = Fiscal = Period = Ti ion T ion Code D ipti Budget Unit School = Account Account Title Transaction Date Transaction Amount Vendor Name Transaction Code Description
Number Year Code Code Code

286890 22 2 22 Payroll Interface and Manual Payroll 0010000110033000 330 111 REGULAR SALARY 09/09/2021 $17,815.73 Payroll Interface and Manual Payroll
286944 22 2 22 Payroll Interface and Manual Payroll 0010000124033000 330 111 REGULAR SALARY 09/09/2021 $1,767.89 Payroll Interface and Manual Payroll
284900 22 2 22 Payroll Interface and Manual Payroll 0010000124033000 330 111 REGULAR SALARY 09/09/2021 $1,622.06 Payroll Interface and Manual Payroll
285099 22 2 22 Payroll Interface and Manual Payroll 0010000110033000 330 111 REGULAR SALARY 09/09/2021 $18,654.66 Payroll Interface and Manual Payroll
285100 22 2 22 Payroll Interface and Manual Payroll 4670000113033000 330 111 REGULAR SALARY 09/09/2021 $737.09 Payroll Interface and Manual Payroll
287113 22 2 22 Payroll Interface and Manual Payroll 5722021110033000 330 111 REGULAR SALARY 09/09/2021 $1,058.71 Payroll Interface and Manual Payroll
284927 22 2 22 Payroll Interface and Manual Payroll 5725020220033000 330 111 REGULAR SALARY 09/09/2021 $1,955.00 Payroll Interface and Manual Payroll
285098 22 2 22 Payroll Interface and Manual Payroll 5991021113033000 330 111 REGULAR SALARY 09/09/2021 $343.48 Payroll Interface and Manual Payroll
286892 22 2 22 Payroll Interface and Manual Payroll 4670000113033000 330 111 REGULAR SALARY 09/09/2021 $751.83 Payroll Interface and Manual Payroll
287055 22 2 22 Payroll Interface and Manual Payroll 4670000242133000 330 111 REGULAR SALARY 09/09/2021 $850.00 Payroll Interface and Manual Payroll
284958 22 2 22 Payroll Interface and Manual Payroll 0010000242133000 330 111 REGULAR SALARY 09/09/2021 $4,213.88 Payroll Interface and Manual Payroll
286891 22 2 22 Payroll Interface and Manual Payroll 5991021113033000 330 111 REGULAR SALARY 09/09/2021 $350.35 Payroll Interface and Manual Payroll
287028 22 2 22 Payroll Interface and Manual Payroll 0010000242133000 330 111 REGULAR SALARY 09/09/2021 $7,116.79 Payroll Interface and Manual Payroll
287029 22 2 22 Payroll Interface and Manual Payroll 0010000113033000 330 111 REGULAR SALARY 09/09/2021 $145.83 Payroll Interface and Manual Payroll
284880 22 2 22 Payroll Interface and Manual Payroll 0010000231033000 330 141 NON-CERT REGULAR SALARY 09/09/2021 $500.00 Payroll Interface and Manual Payroll
286867 22 2 22 Payroll Interface and Manual Payroll 0010000242133000 330 141 NON-CERT REGULAR SALARY 09/09/2021 $1,502.64 Payroll Interface and Manual Payroll
285066 22 2 22 Payroll Interface and Manual Payroll 0010000242133000 330 141 NON-CERT REGULAR SALARY 09/09/2021 $1,377.64 Payroll Interface and Manual Payroll
284388 22 2 22 Payroll Interface and Manual Payroll 0010000110033000 330 211 STRS-EMPLOYER'S SHARE 09/09/2021 $2,561.36 Payroll Interface and Manual Payroll
286854 22 2 22 Payroll Interface and Manual Payroll 0010000113033000 330 211 STRS-EMPLOYER'S SHARE 09/09/2021 $20.42 Payroll Interface and Manual Payroll
286856 22 2 22 Payroll Interface and Manual Payroll 0010000242133000 330 211 STRS-EMPLOYER'S SHARE 09/09/2021 $970.09 Payroll Interface and Manual Payroll
284050 22 2 22 Payroll Interface and Manual Payroll 5725020220033000 330 211 STRS-EMPLOYER'S SHARE 09/09/2021 $273.70 Payroll Interface and Manual Payroll
284234 22 2 22 Payroll Interface and Manual Payroll 0010000242133000 330 211 STRS-EMPLOYER'S SHARE 09/09/2021 $589.95 Payroll Interface and Manual Payroll
286540 22 2 22 Payroll Interface and Manual Payroll 0010000110033000 330 211 STRS-EMPLOYER'S SHARE 09/09/2021 $2,190.89 Payroll Interface and Manual Payroll
286542 22 2 22 Payroll Interface and Manual Payroll 4670000113033000 330 211 STRS-EMPLOYER'S SHARE 09/09/2021 $105.26 Payroll Interface and Manual Payroll
283532 22 2 22 Payroll Interface and Manual Payroll 0010000124033000 330 211 STRS-EMPLOYER'S SHARE 09/09/2021 $227.09 Payroll Interface and Manual Payroll
284390 22 2 22 Payroll Interface and Manual Payroll 4670000113033000 330 211 STRS-EMPLOYER'S SHARE 09/09/2021 $103.19 Payroll Interface and Manual Payroll
285810 22 2 22 Payroll Interface and Manual Payroll 4670000242133000 330 211 STRS-EMPLOYER'S SHARE 09/09/2021 $119.00 Payroll Interface and Manual Payroll
286544 22 2 22 Payroll Interface and Manual Payroll 5991021113033000 330 211 STRS-EMPLOYER'S SHARE 09/09/2021 $49.04 Payroll Interface and Manual Payroll
284392 22 2 22 Payroll Interface and Manual Payroll 5991021113033000 330 211 STRS-EMPLOYER'S SHARE 09/09/2021 $48.09 Payroll Interface and Manual Payroll
286688 22 2 22 Payroll Interface and Manual Payroll 0010000124033000 330 211 STRS-EMPLOYER'S SHARE 09/09/2021 $247.50 Payroll Interface and Manual Payroll
286160 22 2 22 Payroll Interface and Manual Payroll 0010000110033000 330 221 SERS-EMPLOYER'S SHARE 09/09/2021 $5.83 Payroll Interface and Manual Payroll
283848 22 2 22 Payroll Interface and Manual Payroll 0010000242133000 330 221 SERS-EMPLOYER'S SHARE 09/09/2021 $192.87 Payroll Interface and Manual Payroll
286162 22 2 22 Payroll Interface and Manual Payroll 5722021110033000 330 221 SERS-EMPLOYER'S SHARE 09/09/2021 $148.22 Payroll Interface and Manual Payroll
286392 22 2 22 Payroll Interface and Manual Payroll 0010000242133000 330 221 SERS-EMPLOYER'S SHARE 09/09/2021 $204.54 Payroll Interface and Manual Payroll
284556 22 2 22 Payroll Interface and Manual Payroll 0010000231033000 330 223 SOCIAL SECURITY 09/09/2021 $31.00 Payroll Interface and Manual Payroll
284052 22 2 22 Payroll Interface and Manual Payroll 5725020220033000 330 241 MEDICAL/HOSPITALIZATION 09/09/2021 $494.29 Payroll Interface and Manual Payroll
284236 22 2 22 Payroll Interface and Manual Payroll 0010000242133000 330 241 MEDICAL/HOSPITALIZATION 09/09/2021 $988.58 Payroll Interface and Manual Payroll
284394 22 2 22 Payroll Interface and Manual Payroll 0010000110033000 330 241 MEDICAL/HOSPITALIZATION 09/09/2021 $3,791.48 Payroll Interface and Manual Payroll
284398 22 2 22 Payroll Interface and Manual Payroll 5991021113033000 330 241 MEDICAL/HOSPITALIZATION 09/09/2021 $58.53 Payroll Interface and Manual Payroll
285812 22 2 22 Payroll Interface and Manual Payroll 4670000242133000 330 241 MEDICAL/HOSPITALIZATION 09/09/2021 $125.60 Payroll Interface and Manual Payroll
286546 22 2 22 Payroll Interface and Manual Payroll 0010000110033000 330 241 MEDICAL/HOSPITALIZATION 09/09/2021 $2,152.26 Payroll Interface and Manual Payroll
286548 22 2 22 Payroll Interface and Manual Payroll 4670000113033000 330 241 MEDICAL/HOSPITALIZATION 09/09/2021 $125.60 Payroll Interface and Manual Payroll
284396 22 2 22 Payroll Interface and Manual Payroll 4670000113033000 330 241 MEDICAL/HOSPITALIZATION 09/09/2021 $125.60 Payroll Interface and Manual Payroll
285664 22 2 22 Payroll Interface and Manual Payroll 0010000242133000 330 241 MEDICAL/HOSPITALIZATION 09/09/2021 $1,482.87 Payroll Interface and Manual Payroll
283534 22 2 22 Payroll Interface and Manual Payroll 0010000124033000 330 241 MEDICAL/HOSPITALIZATION 09/09/2021 $209.30 Payroll Interface and Manual Payroll
286550 22 2 22 Payroll Interface and Manual Payroll 5991021113033000 330 241 MEDICAL/HOSPITALIZATION 09/09/2021 $58.53 Payroll Interface and Manual Payroll
286690 22 2 22 Payroll Interface and Manual Payroll 0010000124033000 330 241 MEDICAL/HOSPITALIZATION 09/09/2021 $209.30 Payroll Interface and Manual Payroll
284402 22 2 22 Payroll Interface and Manual Payroll 4670000113033000 330 242 LIFE INSURANCE 09/09/2021 $0.40 Payroll Interface and Manual Payroll
285666 22 2 22 Payroll Interface and Manual Payroll 0010000113033000 330 242 LIFE INSURANCE 09/09/2021 $0.05 Payroll Interface and Manual Payroll
286556 22 2 22 Payroll Interface and Manual Payroll 4670000113033000 330 242 LIFE INSURANCE 09/09/2021 $0.35 Payroll Interface and Manual Payroll
284404 22 2 22 Payroll Interface and Manual Payroll 5991021113033000 330 242 LIFE INSURANCE 09/09/2021 $0.18 Payroll Interface and Manual Payroll
285816 22 2 22 Payroll Interface and Manual Payroll 4670000242133000 330 242 LIFE INSURANCE 09/09/2021 $0.33 Payroll Interface and Manual Payroll
284056 22 2 22 Payroll Interface and Manual Payroll 5725020220033000 330 242 LIFE INSURANCE 09/09/2021 $0.79 Payroll Interface and Manual Payroll
286394 22 2 22 Payroll Interface and Manual Payroll 0010000242133000 330 242 LIFE INSURANCE 09/09/2021 $2.97 Payroll Interface and Manual Payroll
286552 22 2 22 Payroll Interface and Manual Payroll 0010000110033000 330 242 LIFE INSURANCE 09/09/2021 $7.22 Payroll Interface and Manual Payroll
286554 22 2 22 Payroll Interface and Manual Payroll 5991021113033000 330 242 LIFE INSURANCE 09/09/2021 $0.16 Payroll Interface and Manual Payroll
286692 22 2 22 Payroll Interface and Manual Payroll 0010000124033000 330 242 LIFE INSURANCE 09/09/2021 $0.71 Payroll Interface and Manual Payroll
283536 22 2 22 Payroll Interface and Manual Payroll 0010000124033000 330 242 LIFE INSURANCE 09/09/2021 $0.79 Payroll Interface and Manual Payroll
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SAM - Expenditure Transaction Report DAYTRA $ 177,550.84

Transaction = Fiscal = Period = Ti ion T ion Code D ipti Budget Unit School = Account Account Title Transaction Date Transaction Amount Vendor Name Transaction Code Description
Number Year Code Code Code

283850 22 2 22 Payroll Interface and Manual Payroll 0010000242133000 330 242 LIFE INSURANCE 09/09/2021 $2.37 Payroll Interface and Manual Payroll

284400 22 2 22 Payroll Interface and Manual Payroll 0010000110033000 330 242 LIFE INSURANCE 09/09/2021 $10.48 Payroll Interface and Manual Payroll

283852 22 2 22 Payroll Interface and Manual Payroll 0010000242133000 330 249 CERTIFIED OTHER INS BEN. 09/09/2021 $76.27 Payroll Interface and Manual Payroll

284054 22 2 22 Payroll Interface and Manual Payroll 5725020220033000 330 249 CERTIFIED OTHER INS BEN. 09/09/2021 $26.36 Payroll Interface and Manual Payroll

284406 22 2 22 Payroll Interface and Manual Payroll 0010000110033000 330 249 CERTIFIED OTHER INS BEN. 09/09/2021 $253.35 Payroll Interface and Manual Payroll

284408 22 2 22 Payroll Interface and Manual Payroll 4670000113033000 330 249 CERTIFIED OTHER INS BEN. 09/09/2021 $10.10 Payroll Interface and Manual Payroll

284558 22 2 22 Payroll Interface and Manual Payroll 0010000231033000 330 249 CERTIFIED OTHER INS BEN. 09/09/2021 $7.25 Payroll Interface and Manual Payroll

286562 22 2 22 Payroll Interface and Manual Payroll 4670000113033000 330 249 CERTIFIED OTHER INS BEN. 09/09/2021 $10.37 Payroll Interface and Manual Payroll

286396 22 2 22 Payroll Interface and Manual Payroll 0010000242133000 330 249 CERTIFIED OTHER INS BEN. 09/09/2021 $118.66 Payroll Interface and Manual Payroll

286558 22 2 22 Payroll Interface and Manual Payroll 0010000110033000 330 249 CERTIFIED OTHER INS BEN. 09/09/2021 $247.84 Payroll Interface and Manual Payroll

283538 22 2 22 Payroll Interface and Manual Payroll 0010000124033000 330 249 CERTIFIED OTHER INS BEN. 09/09/2021 $22.45 Payroll Interface and Manual Payroll

286560 22 2 22 Payroll Interface and Manual Payroll 5991021113033000 330 249 CERTIFIED OTHER INS BEN. 09/09/2021 $4.84 Payroll Interface and Manual Payroll

284410 22 2 22 Payroll Interface and Manual Payroll 5991021113033000 330 249 CERTIFIED OTHER INS BEN. 09/09/2021 $4.71 Payroll Interface and Manual Payroll

285668 22 2 22 Payroll Interface and Manual Payroll 0010000113033000 330 249 CERTIFIED OTHER INS BEN. 09/09/2021 $1.99 Payroll Interface and Manual Payroll

285820 22 2 22 Payroll Interface and Manual Payroll 4670000242133000 330 249 CERTIFIED OTHER INS BEN. 09/09/2021 $11.92 Payroll Interface and Manual Payroll

286164 22 2 22 Payroll Interface and Manual Payroll 5722021110033000 330 249 CERTIFIED OTHER INS BEN. 09/09/2021 $15.36 Payroll Interface and Manual Payroll

286694 22 2 22 Payroll Interface and Manual Payroll 0010000124033000 330 249 CERTIFIED OTHER INS BEN. 09/09/2021 $24.66 Payroll Interface and Manual Payroll

280290 22 2 21 Accounts Payable 0010000250033000 330 415 MANAGEMENT SERVICES 08/27/2021 $4,585.86 BUCKEYE COMMUNITY HOPE Accounts Payable

281562 22 2 21 Accounts Payable 0010000296033000 330 416 DATA PROCESSING SERVICES 09/03/2021 $367.37 BLUE TECH_SMART SOLUTIONS Accounts Payable

278854 22 2 21 Accounts Payable 0010000296033000 330 416 DATA PROCESSING SERVICES 08/13/2021 $1,821.28 CDW-G Accounts Payable

281658 22 2 21 Accounts Payable 0010000219033000 330 419 OTHER PROF. & TECH. SERV. 09/03/2021 $20.00 ANDREA DEJACIMO Accounts Payable

279572 22 2 21 Accounts Payable 0010000250033000 330 419 OTHER PROF. & TECH. SERV. 08/20/2021 $78.30 HEALTHCARE BILLING SRVCS INC. Accounts Payable

281723 22 2 21 Accounts Payable 0010000270033000 330 423 REPAIRS & MAINTENANCE 09/03/2021 $151.57 JOHNSON CONTROLS SECURITY SYSTEMS  Accounts Payable

278484 22 2 21 Accounts Payable 0010000270033000 330 423 REPAIRS & MAINTENANCE 08/06/2021 $9,105.52 TDG FACILITIES SERVICES Accounts Payable

281144 22 2 21 Accounts Payable 0010000296033000 330 426 LEASE PURCHASE AGREEMENTS 08/31/2021 $100.10 HP FINANCIAL SERVICES Accounts Payable

279637 22 2 21 Accounts Payable 0010000296033000 330 426 LEASE PURCHASE AGREEMENTS 08/22/2021 $469.61 DE LAGE LANDEN Accounts Payable

281592 22 2 21 Accounts Payable 0010000296033000 330 429 OTHER PROPERTY SERVICE 09/03/2021 $598.98 BLUE TECHNOLOGIES Accounts Payable

280279 22 2 21 Accounts Payable 0010000270033000 330 429 OTHER PROPERTY SERVICE 08/27/2021 $1,968.18 ST RITA CHURCH Accounts Payable

278889 22 2 21 Accounts Payable 0010000296033000 330 429 OTHER PROPERTY SERVICE 08/13/2021 $125.87 BLUE TECHNOLOGIES Accounts Payable

281497 22 2 21 Accounts Payable 0010000110033000 330 431 GEN MILEAGE_EDU SRVC 09/03/2021 $206.08 ROBIN MERRILL Accounts Payable

278788 22 2 21 Accounts Payable 0010000110033000 330 432 MEETING/REGISTRATION 08/13/2021 $4.43 MARIA COLLINS Accounts Payable

279230 22 2 21 Accounts Payable 001000024 1033000 330 433 GEN MILEAGE_ADMIN SRVC 08/19/2021 $61.60 MARK ALAN MICHAEL Accounts Payable

281521 22 2 21 Accounts Payable 0010000296033000 330 441 TELEPHONE SERVICE 09/03/2021 $231.19 TIME WARNER CABLE Accounts Payable

281604 22 2 21 Accounts Payable 0010000296033000 330 441 TELEPHONE SERVICE 09/03/2021 $60.00 VERIZON WIRELESS Accounts Payable

278547 22 2 21 Accounts Payable 0010000296033000 330 441 TELEPHONE SERVICE 08/06/2021 $60.00 VERIZON WIRELESS Accounts Payable

278505 22 2 21 Accounts Payable 0010000296033000 330 441 TELEPHONE SERVICE 08/06/2021 $82.46 ATT Accounts Payable

278508 22 2 21 Accounts Payable 0010000296033000 330 441 TELEPHONE SERVICE 08/06/2021 $231.19 TIME WARNER CABLE Accounts Payable

280264 22 2 21 Accounts Payable 0010000270033000 330 451 ELECTRICITY 08/27/2021 $144.44 AES OHIO Accounts Payable

281625 22 2 21 Accounts Payable 0010000270033000 330 453 GAS 09/03/2021 $122.82 CENTERPOINT ENERGY Accounts Payable

278569 22 2 21 Accounts Payable 0010000270033000 330 453 GAS 08/06/2021 $117.49 CENTERPOINT ENERGY Accounts Payable

281645 22 2 21 Accounts Payable 0060000312033000 330 462 CONTRACTED FOOD SERVICES 09/03/2021 $2,268.75 DAYCARE CATERING SERVICES INC Accounts Payable

280349 22 2 21 Accounts Payable 0060000312033000 330 462 CONTRACTED FOOD SERVICES 08/27/2021 $1,339.00 DAYCARE CATERING SERVICES INC Accounts Payable

280340 22 2 21 Accounts Payable 0010000110033000 330 511 CLASSROOM SUPPLIES 08/27/2021 $3,824.71 RENAISSANCE Accounts Payable

280304 22 2 21 Accounts Payable 0010000110033000 330 512 OFFICE SUPPLIES 08/27/2021 $427.02 STAPLES ADVANTAGE Accounts Payable

280280 22 2 21 Accounts Payable 0010000270033000 330 839 OTHER DEBT SERVICE PAYMNT 08/27/2021 $14,962.42 ST RITA CHURCH Accounts Payable

279376 22 2 21 Accounts Payable 0010000250033000 330 855 FIRE & EXTENDED COV INS 08/20/2021 $9.73 HUNTINGTON INSURANCE INC Accounts Payable

279396 22 2 21 Accounts Payable 0010000250033000 330 855 FIRE & EXTENDED COV INS 08/20/2021 $18.36 HUNTINGTON INSURANCE INC Accounts Payable

279495 22 2 21 Accounts Payable 0010000250033000 330 855 FIRE & EXTENDED COV INS 08/20/2021 $1,835.30 HUNTINGTON INSURANCE INC Accounts Payable

279421 22 2 21 Accounts Payable 0010000250033000 330 855 FIRE & EXTENDED COV INS 08/20/2021 $79.35 HUNTINGTON INSURANCE INC Accounts Payable

279505 22 2 21 Accounts Payable 0010000250033000 330 855 FIRE & EXTENDED COV INS 08/20/2021 $2,022.55 HUNTINGTON INSURANCE INC Accounts Payable

279480 22 2 21 Accounts Payable 0010000250033000 330 855 FIRE & EXTENDED COV INS 08/20/2021 $1,505.91 HUNTINGTON INSURANCE INC Accounts Payable

279507 22 2 21 Accounts Payable 0010000250033000 330 855 FIRE & EXTENDED COV INS 08/20/2021 $2,029.99 HUNTINGTON INSURANCE INC Accounts Payable

90922 22 2 19 Journal Entries 0010000124033000 330 211 2209FOUNDRECON 09/09/2021 $49.64 2209FOUNDRECON Journal Entries

90922 22 2 19 Journal Entries 0010000242133000 330 211 2209FOUNDRECON 09/09/2021 $163.17 2209FOUNDRECON Journal Entries

90922 22 2 19 Journal Entries 0010000242133000 330 221 2209FOUNDRECON 09/09/2021 $89.12 2209FOUNDRECON Journal Entries

90922 22 2 19 Journal Entries 0010000110033000 330 211 2209FOUNDRECON 09/09/2021 $497.05 2209FOUNDRECON Journal Entries

90922 22 2 19 Journal Entries 0010000113033000 330 211 2209FOUNDRECON 09/09/2021 $2.14 2209FOUNDRECON Journal Entries

90922 22 2 19 Journal Entries 4670000113033000 330 211 2209FOUNDRECON 09/09/2021 $21.80 2209FOUNDRECON Journal Entries
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SAM - Expenditure Transaction Report

Transaction
Number

90922
90922
90922
90922
90922
90922

Fiscal
Year

22
22
22
22
22
22

Period | T

NNNN NN

T

19
19
19
19
19
19

Journal Entries
Journal Entries
Journal Entries
Journal Entries
Journal Entries

Journal Entries

Budget Unit

4670000242133000
5725020220033000
5991021113033000
0010000110033000
5722021110033000
0010000250033000

Account
Code

DAYTRA
School
Code
330 211
330 211
330 211
330 221
330 221
330 414

Account Title

2209FOUNDRECON
2209FOUNDRECON
2209FOUNDRECON
2209FOUNDRECON
2209FOUNDRECON
DAYTRA FEE AUG - SCHOOL

Transaction Date

09/09/2021
09/09/2021
09/09/2021
09/09/2021
09/09/2021
09/09/2021

$

177,550.84

Transaction Amount Vendor Name

$12.45 2209FOUNDRECON

$28.63 2209FOUNDRECON

$10.16 2209FOUNDRECON

$1.31 2209FOUNDRECON

$33.24 2209FOUNDRECON
$46,068.21 DAYTRA FEE AUG - SCHOOL

Transaction Code Description

Journal Entries
Journal Entries
Journal Entries
Journal Entries
Journal Entries

Journal Entries
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@ Summit Academy

Monthly Financial Report

School: Dayton Transition High School
CHOOLS Fiscal Year 2022 Month September
FY2022 % of
330 BUDGET JUuL AUG SEPT OoCT NOV DEC JAN FEB MAR APR MAY JUNE FYTD BUDGET
|ENROLLMENT:
Total Student FTE (CS Funding Reports) 119.93 118.05 118.05 118.05 118.05 98%!
REVENUES: OPERATIONAL
State Foundation and Casino Payments (3110, 3190, 3211) $1,901,423 $152,977 $157,720 $230,876 $0 $0 $0 $0 $0 $0 $0 $0 $0 $541,573 28%!
Food Services (Fund 006) (LUNCHROOM) $59,615 $4,824 $4,571 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,394 16%!
Grants (Federal, State, Local) $364,034 $4,723 $0 $78,077 $0 $0 $0 $0 $0 $0 $0 $0 $0 $82,800 23%
Other Operating Revenue (1410,18xx, student fees, etc.) $66,297 $2,328 $7,353 $4,840 $0 $0 $0 $0 $0 $0 $0 $0 $0 $14,521 22%!
TOTAL OPERATIONAL REVENUE $2,391,369.33 $164,851 $169,644 $313,793 $0 $0 $0 $0 $0 $0 $0 $0 $0 $648,289 27%
|EXPENDITURES: OPERATIONAL
Personnel Services (Salaries & Wages) $763,803 $69,599 $60,764 $61,421 $0 $0 $0 $0 $0 $0 $0 $0 $0 $191,784 25%
Fringe Benefits $ 292,580.00 $21,967 $19,682 $17,873 $0 $0 $0 $0 $0 $0 $0 $0 $0 $59,521 20%
Purchased Services - (Non-Employees) $ 238,552.97 $1,022 $6,167 $9,106 $0 $0 $0 $0 $0 $0 $0 $0 $0 $16,294 7%!
Purchased Services - Management Company Fees $616,614 $30,647 $46,068 $29,255 $0 $0 $0 $0 $0 $0 $0 $0 $0 $105,971 17%!
Purchased Services - Federal Funded Salaries & Benefits $0 $4,723 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,723 0%
Purchased Services - Treasurer's Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0%
Purchased Services - Sponsorship Fees $55,447 $4,586 $4,586 $4,574 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,745 25%
Utilities (Electric, Gas, Telephone, Internet, etc) $ 35,150.00 $2,229 $1,050 $2,717 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,996 17%
Equipment Lease (Copiers, Computers, Vehicles, etc.) $6,936 $570 $570 $570 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,709 25%
Rent / Lease (Building / Facility) $203,167 $14,962 $14,962 $14,962 $0 $0 $0 $0 $0 $0 $0 $0 $0 $44,887 22%
Repairs and Maintenance $ 135,238.69 $12,032 $11,950 $11,375 $0 $0 $0 $0 $0 $0 $0 $0 $0 $35,357 26%
Materials, Supplies & Textbooks $ 58,132.57 $1,128 $4,252 $4,268 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,648 17%!
Capital Outlay (Equip. buses, etc.) $ 5,502.60 $0 $0 $289 $0 $0 $0 $0 $0 $0 $0 $0 $0 $289 5%
All Other Objects $ 21,830.00 $3,562 $7,501 $149 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11,213 51%
TOTAL OPERATIONAL EXPENDITURES $2,432,953.97 $167,026 $177,551 $156,560 $0 $0 $0 $0 $0 $0 $0 $0 $0 $501,137 21%
TOTAL EXCESS OR (SHORTFALL) ($41,585) ($2,175) ($7,907) $157,233 $0 $0 $0 $0 $0 $0 $0 $0 $0 $147,151 -354%
REVENUE PER STUDENT $19,939.71 $1,396 $1,437 $2,658 $5,492
EXPENSE PER STUDENT $20,286.45 $1,415 $1,504 $1,326 $4,245
TOTAL EXCESS OR (SHORTFALL) PER STUDENT ($347) ($18) ($67) $1,332 $1,247
*based on current enroliment*
CASH
Cash Balance - Beginning of Month $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Credits $ 151,870 | $ 156,663 | $ 300,812 | § = $ = $ = $ = $ = $ = $ o $ = $ o
Debits $ (151,870)] $ (156,663)| $ (300,812)] $ = $ = $ = $ = $ = $ = $ = $ = $ =
Cash Balance - End of Month $ - $ $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
IBANK RECONCILATION COMPLETED? (YES/NO) | Yes | Yes | Yes | |
FEDERAL FUNDS
Fund Budgeted Revenue YTD Revenue % of Budget Fund Budgeted Revenue|YTD Revenue % of Budget
CRF FY2021 $ - 1$ = 0%[SQIG FT2021 $ S ) z 0%
ECSE FY2022 $ - $ 0%]SQIG FY2022 $ 74,687.50 | $ - 0%,
ECSE FY2021 $ - $ - 0%|STATE CONNECTIVITY GT $ 1,800.00 | $ - 0%,
ESSER Il FY2022 $ - $ - 0%|STDT WELLNESS & SUCCESS $ 59,756.00 | $ - 0%,
ESSER FY2021 $ - $ 78,076.94 0%|STRIVING READERS FY2022 $ - $ - 0%,
EXP OP GRANT $ 2,750.25 | § - 0%|STRIVING READERS FY2021 $ B - 0%
IDEA B FY2022 $ 77,399.44 | $ - 0% | TITLE 1 FY2021 $ $ - 0%,
IDEA B FY2021 $ = |8 0%| TITLE 1 NEGLECTED FY2021 $ $ - 0%
MISC. STATE GRANTS FY22 $ 2,500.00 [ $ 0% | TITLE | NEGLECTED FY2022 $ - $ - 0%,
MISC. STATE GRANTS FY21 $ = |8 0% | TITLE | FY2022 $  126,865.78 | $ - 0%
NC SSI FY2021 $ - $ - 0% | TITLE IIA FY2022 $ 8,239.95 | $ - 0%,
OHCLI $ = |8 0%|TITLE A FY2021 $ = IS - 0%
SIG FY2022 $ - $ 0% | TITLE IV FY2022 $ 10,035.31 [ $ - 0%,
SIG FY2021 $ ° $ 0% | TITLE IV FY2021 $ - S 4,722.85 0%
| Total YTD Grant Revenue 82,799.79 |
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DATE
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RICHARD KEVERN & AS
ASIAN WORLD OF MART
ASIAN WORLD OF MART
SHC SERVICES INC
ATT
PITNEY BOWES RESERV
TDG FACILITIES SERV
DAYCARE CATERING SE
JOHNSON CONTROLS SE
JOHNSON CONTROLS SE
ZOHO CORPORATION
ZOHO CORPORATION
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DAYCARE CATERING SE
OAASFEP CONFERENCE
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MARK ONE MANUFACTUR
MARK ONE MANUFACTUR
MARK ONE MANUFACTUR
MARK ONE MANUFACTUR
MARK ONE MANUFACTUR
MARK ONE MANUFACTUR
MARK ONE MANUFACTUR
HP FINANCIAL SERVIC
DE LAGE LANDEN
BUCKEYE COMMUNITY H
CAROLINA BIOLOGICAL
CAROLINA BIOLOGICAL
CAROLINA BIOLOGICAL
HOLIDAY INN_AKRON
HUNTINGTON INSURANC
CAMERA CORNER INC.

BUDGET UNIT
0010000296033000
0010000119033000
0010000119033000
0010000218133000
0010000296033000
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511
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441
443
423
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423
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416
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514
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511
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855
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DESCRIPTION
SUMMIT ACADEMY 2020
MARTIAL ARTS NELTS
EQUIPMENT FOR SECON
OT SVCS

FY22 DAYTRA ALARM L
STAMPS-AUG2021

FY22 CONTRACT
DAYTRA NSLP AND SBP
MONTHLY RECURRING A
MONTHLY RECURRING A
46149.31S

46109.35A10
46019.350ST

DAYTRA NSLP AND SBP
DAWN PURYEAR

DEBRA SKUL
DISINFECTING WIPES
NITRILE GLOVES - 1
HAND SANITIZER
ALCOHOL WIPES - 80
ALL PURPOSE WIPES -
N95 MASKS

ESTIMATED SHIPPING/
(ADM $100.27 - SCH
FY22 COPIER LEASES
SPONSOR FEES

OLW PELLETS/ DISCOV
SLIME MOLD GROWING
ESTIMATED SHIPPING/
ROBIN MERRILL
FY21_INSURANCE
CONTRACT DATES: 9/1

TRANSACTION
AMOUNT
959.1
139.9
385
327.6
82.87
275
9105.51
1673.75
150.67
150.67
77.45
40.33
33.69
1339
45
18.75
83.64
137
82.05
88.92
13.08
592.8
50
100.1
469.6
4573.65
211.3
193.8
36.95
74.87
226.43
1085.06
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09/28/21
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09/30/21
09/30/21
09/30/21
09/30/21

NEONET

NEONET

ANDREA DEJACIMO
ANDREA DEJACIMO
SHC SERVICES INC
SHC SERVICES INC
AES OHIO

MARK ONE MANUFACTUR
MARK ONE MANUFACTUR

HOLIDAY INN_AKRON
HOLIDAY INN_AKRON
HOLIDAY INN_AKRON
HOLIDAY INN_AKRON
HOLIDAY INN_AKRON
LISA ANN BROWN
STEVE LEE DISHON
STEVE LEE DISHON
HNB MASTERCARD
HNB MASTERCARD
HNB MASTERCARD
HNB MASTERCARD
HNB MASTERCARD
MARI L DEW

MARI L DEW
CHARLES D SLUTZ
CHARLES D SLUTZ
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
AMAZON.COM
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0010000219033000
0010000219033000
0010000218133000
0010000215133000
0010000270033000
5073022276033000
5073022276033000
5722022220033000
5722022220033000
5902022220033000
5902022220033000
5902022220033000
5902022220033000
5902022220033000
5902022220033000
0010000110033000
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4992021276033000
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419
419
413
413
451
514
514
412
412
412
412
412
412
412
412
511
432
432
432
432
431
431
431
431
512
644
644
644
644

DAYTRA

FY 22 NEONET - EMAI
ANDREA DEJACIMO / 2
ANDREA DEJACIMO / 2
OT SVCS

SPEECH SVCS

ELECTRIC SERVICES
NITRILE GLOVES - 1
FACE SHIELDS

8/5 COACHES PD, HOL
COURTNEY EDEN
AUGUST 3, 2021 ROU
LISA BROWN

STEVE DISHON

8/2 HOME-HOTEL

8/2 HOME-HOTEL

8/3 HOTEL-HOME
SCIENCE INSTRUCTION
08/05/21 COACHES PD
DELIVERY CHARGE
08/03 ROUNDTABLES L
8/9/21 SOUTH NEW ST
8/6, 8/9 HOME-DAYTR
8/31 HOME-DAYTRA-HO

8/9 HOME-DAYTRA-HOM

8/16 HOME-DAYTRA-XE
AUG-MAY OFFICE SUPP
ALL SEASON WEATHER
AA BATTERIES FOR AL
EMESIS BAGS (PACK O
BATH WIPES (24 PACK

1116
175.82
10

20
327.6
196.56
158.43
137

79
34.78
74.87
30.77
74.87
74.87
112
72.8
71.68
1961.88
19.35
0.93
29.16
57.23
38.08
19.04
21.28
13.16
76.14
69
27.24
39.98
153.24



qa 2 . Summit Academy Transition High School - Dayton
ﬁ Summlt Academy 251 Erdiel Drive, Dayton, OH 45415-3632
A SCHOOLS rdiel Drive, Dayton, -

GOVERNING AUTHORITY RESOLUTION
November 11, 2021

RESOLUTION APPROVING SCOTT PITTMAN AS FISCAL OFFICER

WHEREAS, the Governing Authority of the School has entered an operator agreement
with Summit Academy Management (“SAM”); and

WHEREAS, among other things, the Operator Agreement specifies that SAM will provide a
Fiscal Officer; and

WHEREAS, pursuant to R.C. 3314.05, the Governing Authority of the School has adopted a
resolution waiving the requirement that it is the party responsible for employing or contracting
with the designated Fiscal Officer and has approved Michael Boland. of SAM, to be the School’s
designated Fiscal Officer; and

WHEREAS, Mr. Boland passed away suddenly and unexpectedly; and

WHEREAS, SAM has engaged the services of Scoftt Pittman, a licensed treasurer, to serve
as the Fiscal Officer, and the Governing Authority desires to approve Mr. Pittman as the School’s
Fiscal Officer effective September 20, 2021.

NOW, THEREFORE, BE IT RESOLVED, by the Governing Authority that:

Section 1: The Governing Authority waives the requirement that it is the party
responsible for employment or contracting with the designated Fiscal Officer.

Section 2: Pursuant to R.C. 3314.05(A) and effective September 20, 2021, the
Governing Authority approves Mr. Scott Pittman to be its designated Fiscal Officer.

Section 3: It is hereby found and determined that all formal actions of this Governing
Authority concerning and relating to the adoption of this resolution were adopted in an open
meeting of the Governing Authority, and that all deliberations of this Governing Authority and
any of its committees that resulted in such formal actions were in meetings open to the public, in
compliance with all legal requirements including Section 121.22 of the Ohio Revised Code and
any amendments thereto.

Signed:

Governing Authority President/Representative



qa 2 . Summit Academy Transition High School - Dayton
ﬁ Summlt Academy 251 Erdiel Drive, Dayton, OH 45415-3632
A SCHOOLS rdiel Drive, Dayton, -

GOVERNING AUTHORITY RESOLUTION
November 11, 2021

RESOLUTION APPROVING DAVID HOSKIN AS FISCAL OFFICER

WHEREAS, the Governing Authority of the School has entered an operator agreement
with Summit Academy Management (“SAM”); and

WHEREAS, among other things, the Operator Agreement specifies that SAM will provide a
Fiscal Officer; and

WHEREAS, pursuant to R.C. 3314.05, the Governing Authority of the School has adopted a
resolution waiving the requirement that it is the party responsible for employing or contracting
with the designated Fiscal Officer and has approved Michael Boland. of SAM, to be the School’s
designated Fiscal Officer; and

WHEREAS, Mr. Boland passed away suddenly and unexpectedly; and

WHEREAS, SAM has engaged the services of David Hoskin, a licensed treasurer, to serve
as the Fiscal Officer, and the Governing Authority desires to approve Mr. Hoskin as the School’s
Assistant Fiscal Officer effective October 6, 2021.

NOW, THEREFORE, BE IT RESOLVED, by the Governing Authority that:

Section 1: The Governing Authority waives the requirement that it is the party
responsible for employment or contracting with the designated Fiscal Officer.

Section 2: Pursuant fo R.C. 3314.05(A) and effective October 6, 2021, the Governing
Authority approves Mr. David Hoskin to be its designated Fiscal Officer.

Section 3: It is hereby found and determined that all formal actions of this Governing
Authority concerning and relating to the adoption of this resolution were adopted in an open
meeting of the Governing Authority, and that all deliberations of this Governing Authority and
any of its committees that resulted in such formal actions were in meetings open to the public, in
compliance with all legal requirements including Section 121.22 of the Ohio Revised Code and
any amendments thereto.

Signed:

Governing Authority President/Representative



SCHOOLS 251 Erdiel Drive, Dayton, OH 45415-3632

@A‘E Summlt Academy Summit Academy Transition High School - Dayton

GOVERNING AUTHORITY RESOLUTION
November 11, 2021

Resolved, the Governing Authority hereby approves the attached Five-Year Forecast
(October Submission) and directs the management company to submit it to the
School’'s Sponsor and the Ohio Department of Education.

Signed:

Governing Authority President/Representative



FY22 - November 2021 Submission

IRN No.: 000621 County: Montgomery
Type of School: Community School Brick and Mortar
Contract Term: 07/01/2020 - 06/30/2023 School Name: Summit Academy Transition High School - Dayton
Statement of Receipt, Disbursements, and Changes in Fund Cash Balances
For the Fiscal Years Ended 2019 through 2021, Actual and
the Fiscal Years Ending 2022 through 2026, Forecasted
Actual | Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2019 2020 2021 2022 2023 2024 2025 2026
Operating Receipts
State Foundation Payments (3110, 3211) $ 2,449,899 [ $ 2182080 | $ 1,918,656 | $ 1901423 | § 2,134,145 [ $ 2,155,486 [ $ 2,177,041 [ $ 2,198,811
Charges for Services (1500)
Fees (1600, 1700) 6,381 4314 5,500 7,500 | $ 5983 | 6,043 | § 6,103 | § 6,164
Other (1830, 1840, 1850, 1860, 1870, 1890, 3190) 143,219 9972 71,628 118412 | § 86,666 | $ 87,532 | § 88,408 | § 89,202
Total Operating Receipts $ 2,599,499 [ $ 2,196,366 | $ 1995784 | $ 2,027,335 [ $ 2,226,793 | § 2,249,061 [ $ 2271552 | $ 2,294,268
Operating Disbursements
100 Salaries and Wages S -1s -|s -1s -1s -1s -1s -1s -
200 Employee Retirement and Insurance Benefits
400 Purchased Services 2,669,753 2,576,070 2,226,385 2,352,053 2,528,872 2,604,738 2,682,880 2,763,366
500 Supplies and Materials 130,193 50,860 125,192 65,069 95,613 98,482 101,436 104,479
600 Capital Outlay -New 31,878 14,994 3,737 5,503 14,449 14,882 15,329 15,789
700 Capital Outlay - Replacement
800 Other 3,278 13,552 9,997 10,330 9,568 9,855 10,151 10,455
819 Other Debt
Total Operating Disbursements $ 2,835,102 [ $ 2655476 | $ 2,365311 [ $ 2432954 | $ 2,648,502 | § 2,727,957 | $ 2,809,795 | § 2,894,089
Excess of Operating Receipts Over (Under)
Operating Disbursements $ (235,603)| § (459,110)] § (369,527)| § (405,619)| § (421,708)| § (478,895)| § (538,243)| § (599,822
Federal Grants (all 4000 except fund 532) $ 340,242 [ § 459110 | $ 483,690 | § 364,034 | $ 415,887 | § 420,046 | § 424246 | $ 428,488
State Grants (3200, except 3211) o o
Restricted Grants (3219, Community School Facilities Grant) - -
Donations (1820) o o
Interest Income (1400) S S
Debt Proceeds (1900) o o
Debt Principal Retirement = =
Interest and Fiscal Charges - -
Transfers - In - -
Transfers - Out - -
Total Nonoperating Revenues/(Expenses) $ 340,242 [ § 459110 | $ 483,690 | § 364,034 | § 415,887 | § 420,046 | § 424246 | $ 428,488
Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements $ 104,639 | § -Is 114,163 | § (41,585)[ § (41,585)[ § (41,585)[ § (41,585)] $ (41,585)
Fund Cash Balance Beginning of Fiscal Year $ -1$ 104,639 | $ 104,639 | § 218,802 [ § 177,217 | § 135632 | § 94048 | § 52,463
Fund Cash Balance End of Fiscal Year $ 104,639 | $ 104,639 | $ 218,802 [ § 177217 | § 135632 | § 94,048 | $ 52,463 | $ 10,878
Assumptions
Actual | Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Staffing/Enroliment 2019 2020 2021 2022 2023 2024 2025 2026
Total Student FTE 171 139 123 120 121 122 123 122
Instructional Staff 20.0 14.0 15.0 15.0 15.0 15.0 15.0 15.0
Administrative Staff 7.0 10.0 3.0 3.0 3.0 3.0 3.0 3.0
Other Staff 1.0 3.0 1.0 1.0 1.0 1.0 1.0 1.0
Purchased Services
Rent $ 202,415 [ § 203,167 | $ 203,167 | $ 203,167 209,068 215,340 221,801 228,455
Utilities 25618 18,600 37,852 35,150 30,184 31,090 32,022 32,983
Other Facility Costs. 30,069 95,199 147,682 135,239 105,108 108,262 111,510 114,855
Insurance 23,528 4,740 5,500 5,750 10,176 10,481 10,795 11,119
Management Fee 730,016 717,320 325,508 616,614 615,285 633,744 652,756 672,339
Sponsor Fee 30,855 64,084 43,957 55,447 50,043 51,545 53,091 54,684
Audit Fees 6,500 5,546 5,500 5,750 5,999 6,179 6,364 6,555
Contingency = =
Transportation 1,840 1,495 - - - -
Legal = =
Marketing 65 -
Consulting = =
Salaries and Wages 1,072,992 992,057 937,190 763,803 969,988 999,087 1,029,060 1,059,932
Employee Benefits 354,305 286,147 281,751 292,580 312,807 322,191 331,857 341,812
Special Education Services
Technology Services
Food Services 97,687 86,413 43,365 59,615 73,923 76,141 78,425 80,778
Other 93,863 100,403 194,913 178,938 146,290 150,679 155,199 159,855
Total $ 2,669,753 | $ 2,576,070 | $ 2,226,385 | $ 2,352,053 | $ 2,528,872 | $ 2,604,738 | $ 2,682,880 | $ 2,763,366
Einancial Metrics
Debt Service Payments $ B -|s B B B B -|s -
Debt Service Coverage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Growth in Enrollment 0.00% -18.71% -11.27% -2.76% 0.89% 0.83% 0.82% -0.81%
Growth in New Capital Outlay 0.00% -52.96% -75.08% 47.25% 162.58% 3.00% 3.00% 3.00%
Growth in Operating Receipts 0.00% -15.51% -9.13% 1.58% 9.84% 1.00% 1.00% 1.00%
Growth in Non-Operating Receipts/Expenses 0.00% 34.94% 5.35% -24.74% 14.24% 1.00% 1.00% 1.00%
Days of Cash 0.00 0.04 0.04 0.09 0.07 0.05 0.03 0.02
Assumptions Narrative Summary
Fiscal Year 2022-2026 Projected Debt
. Beginning Principle Ending Debtor/
Description Interest Expense
P Year Balance Retirement P Year Balance Creditor
FTE Review $ - s - 1$ - s -
Loan A $ = |18 = |18 = |18 -
Loan B $ - s - [s ~ [ B
Line of Credit $ = |8 = |18 - Is -
Notes, Bonds $ - 138 - 1$ - 1$ -
Capital Leases $ -1$ -1$ | =
Payables (Past Due
’ $ - s - s - s -
180+ days)
Total [s - I3 - Is -1s -

FY19 & FY20 amounts are taken directly from previous 5-Year Forecasts

FY21 amounts are based on the FY21 YTD June Financials
FY22 amounts are based on the FY22 budget.

The school classifies federal and state grant reimbursements as nonoperating receipts; however, the disbursements related to these receipts are classified as
operating disbursements. This gives the appearance disbursements exceed receipts until the nonoperating receipts (federal and state grants) are considered
Operating and non-operating revenues for FY23 through FY26  are based on a 1% projected increase year-over-year.

Operating and non-operating expenses for FY23 through FY26 are based on a 3% increase in year-over-year.

The school has no debt.

Purchased services include salaries and wages, as all employees for the school are employees of the management company.

The management company for the school is Summit Academy
The Treasurer for the school is Scott Pittman

and the

g is 100% pass-through.




SUMMIT ACADEMY MANAGEMENT

‘ .
2791Mogadore Road | Akron, Ohio 44312 @SA Sum?l'ﬁ’i‘%é}ciemy

Learning Without Limits

. Curriculum

We started the school year off with a series of professional development opportunities for all Summit
staff. This included a District Leadership Team meeting with principals and administrative assistants,
orientation fraining for new staff, and a training session for instructional coaches. The curriculum team
also led a 2-day virtual conference for all staff. There were a variety of topics offered from multiple
SAM departments. The training sessions were recorded for those that could not aftend. The curriculum
team did a great job of organizing the event and provided useful information to our staff. Part of the
all-staff fraining was the introduction of the Reading Framework Year 2 initiative. This is a three-year
plan created by the curriculum team to ensure that the science of reading is being implemented with
fidelity. All schools created a Reading Framework Action Plan, outlining the goals and action steps to
ensure that reading instruction is tfaught across all grade levels and content areas. Jessica Hahn is
joining the curriculum team to lead the implementation of the Reading Framework Initiative.

Additionally, the Ohio Department of Education has infroduced the Ohio Teacher Evaluation System
(OTES), 2.0. All school principals were required to recertify in alignment to the new requirements. The
updated model includes the analysis of high-quality student data aligned to student needs. There is
also a Professional Growth Plan (PGP) that asks teachers to complete a self-assessment that identifies
strengths and areas for growth fo be discussed throughout the school year. The PGP offers
individualized professional growth to our staff. The curriculum team is supporting schools through this
process. With OTES 2.0 in place, the curriculum team (led by Mari Dew) created an instructional coach
feedback system that is aligned to the Ohio Teacher Standards and mirrors the OTES 2.0 framework.

The curriculum team is also supporting the completion of sponsor required Performance and
Academic goals. This requires our building leaders to review and analyze their state report card data
and school specific data to identify the progress expected by our students and staff. An important
piece of data we use consistently, district wide is Renaissance Star assessments for both reading and
math, K to 12. Students are benchmarked three times each year and the data is tracked by both
school personnel and district team members. After fall benchmarking for reading, 16.7% of students
are at/above benchmarking, 11.3% are on watch, 19.7% require intervention, and 52.3% require urgent
intervention. In math, 17.4% of students are at/above benchmarking, 12.3% are on watch, 24.1% need
intervention, and 46.2% require urgent intervention. This data confirms the need to continue our
implementation of the multi-tiered system of supports (MTSS) instructional framework. This model
requires teaching staff to provide core instruction aligned to the Ohio Learning Standards to all
students and intervention aligned to the students’ foundational deficits. The curriculum team and
special education team have been in collaboration on the implementation of this framework providing
professional development and support.

1R Human Resources

HR Department Staffing
e We extended an offer of employment for HR Generalist to replace a position vacated
in August. The new employee is an internal candidate and she will be fransitioning
from her current position through 11/15/21 when she will be promoted.
e We are screening candidates for a Receptionist/Assistant and hope to have this
position filled by 12/1/21.
Recruiting
e Our challenges hiring are consistent with what's happening nationwide. We have
enhanced our recruiting efforts with direct subscriptions to job boards and posting
sites. There are currently 90 positions open throughout the organization.
Health Benefits




e We switched carriers from Medical Mutual of Ohio to Anthem and open enroliment
was completed in mid-September.
Workers’ Compensation
e Our claims experience is increasing due to student behaviors that are leading to
injury. It's too early in the school year to predict a total number; future updates will
provide additional information.
HR School Support Efforts
e In October and November, the HR Department will visit at least of seven schools. Our
goal for the current school year is to visit each building three times. HR associates are
reaching out to see how we can be of assistance with employee motivation and
support. The HR Generdlists will implement a weekly call program to talk with every
building director at least weekly (this will begin in November).

. Facilities

Akron Middle/Secondary
e New parking lot

e Exterior brick wall repaired and partially replaced at Akron Middle/Secondary

Parma
e New roof project has been completed

Several schools received new air condifioning units both portable and permanent.

Columbus Schools
e Exterior/interior cameras were installed along with impact resistant tinting on exterior windows

V. Finance

Summit Academy Management welcomes David Hoskin as assistant freasurer and Logan Keefe as
staff accountant to its Finance Department.

Hoskin comes to Summit Academy with 17 years of experience collectively as the Treasurer/ Chief
Financial Officer for major school districts including Brooklyn City School, Ravenna City Schools and
Cuyahoga Falls City Schools. He launched his career as the treasurer for Newbury Local Schools where
he served in that role for more than eight years. Prior to his roles as a Treasurer/CFO he served 10 years
as an Executive Director for a multi-state media company.

Logan Keefe joins Summit Academy after recently earning his Ohio Department of Education School
Treasurer License. He is a two-time graduate of The University of Akron where he earned a Bachelor of
Science and Master of Science, both in mathematics.

V. Food Program

Pandemic EBT funds will continue for any students who are quarantined due to COVID-19. This
program continues to provide funds for any days the student may have missed the opportunity to
receive school breakfast and lunch. Disbursement of funds will be coming in the next month. This
program will continue through May 2022.

All school will continue fo receive free lunches through the “Seamless Summer Opftion” for the 2022
school year due to the pandemic. This has been especially helpful to our Cincinnati THS school who
normally provides free lunch only to those who qualify. We thank USDA for this opportunity fo serve
more of our students.

On a related note, Gretchen will be transitioning out of her role as Food Service Coordinator and
moving info Human Resources as a Generalist. She will continue her duties as FSC in the next few
months.




If you have any questions or concerns, please reach out to me at
Gretchen.berndt@summitacademies.org
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